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4. ACTUAL PERFORMANCE AGAINST 2021-2022 2" QUARTERLY TARGETS

2021-2022- PROGRAMME 1: ADMINISTRATION QUARTERLY TARGETS

Sub-Programme 1.1: Risk Management

No | Output Indicators Annual | Validated 2" quarter | 2 quarter | Reasons for underperformance | Measures to address
target 1st quarter | planned actual or overachievement under achievements
2021- actual targets outputs
2022 outputs
1 % of compliance to | 100% 100% 100% 99% 1 Official did not submit his | Warning letter issued
Financial Disclosure financial disclosure form on or | for late submission and
on designated groups before the due date on the | official afforded
eDisclosure system as required. opportunity to submit
his disclosure.
Sub-Programme1.2: Corporate Services
No | Output Indicators Annual Validated 2" quarter | 2" quarter | Reasons for underperformance | Measures to address
target 1st actual | planned actual or overachievement under achievements
2021- outputs targets outputs
2022
1 Number of officials | 70 13 20 39 Efforts to encourage staff to take up | N/A

trained in line with
Work Skills Plan

virtual training and the need to have
employees taking up Ethics training
bearing fruit hence increase in
number of people trained.




Sub-Programme 1.3: Financial Management (CFO)

paid within 30 days
within 30 days

No | Output Indicators Annual | Validated 2" quarter | 2™ quarter | Reasons for | Measures to address
target 1st quarter | planned actual outputs | underperformance or | under achievements
2021- actual targets overachievement
2022 outputs
1 Number of Annual |1 N/A N/A 1 The annual audit was finalised | N/A
financial statements on 318 July 2021, and as such,
without material is being reported for in Q2.
misstatements
2 Number of monitoring | 3 N/A 1 1 1 N/A
reports on
implementation of
AGSA findings on the
preceding financial
year
3 % of valid invoices | 100% 100% 100% 100% 100% N/A




2021-22- PROGRAMME 2: SUSTAINABLE RESOURCE MANAGEMENT QUARTERLY TARGETS

Sub-Programme 2.1: Budget Management, Public Finance Management and Infrastructure Coordination

No | Output Indicators Annual | Validated | 2" quarter | 2" quarter | Reasons for | Measures to address
target 1st quarter | planned actual underperformance or | under achievements
2021- actual targets outputs overachievement
2022 outputs
1 Estimates of [ 1 N/A N/A N/A N/A N/A
Provincial Revenue
and Expenditure
(EPRE)
2 Quarterly  Financial | 4 1 1 1 N/A N/A
assessments on
provincial spending
Sub-Programme 2.2: Economic Analysis and Fiscal Policy
No | Output Indicators Annual | Validated |2" quarter | 2" quarter | Reasons for | Measures to address
target 1st quarter | planned actual underperformance or | under achievements
2021- actual targets outputs overachievement
2022 outputs
1 Total own revenue | R1.1 N/A N/A N/A N/A N/A
collected billion




Sub-Programme 2.3: Municipal Financial Management

No

Output Indicators

Annual
target
2021-
2022

Validated
1st quarter
actual
outputs

2" quarter
planned
targets

2" quarter
actual
outputs

Reasons for underperformance
or overachievement

Measures to address
under achievements

Number of
assessments done on
the adopted
municipal budgets

20

N/A

20

20

N/A

N/A

Number of municipal
capacity building
interventions
conducted

N/A

N/A

MFMA  Sec.
assessment
municipalities
conducted

140
on

22

N/A

N/A

N/A

N/A

N/A

Monitoring of AGSA
findings and
recommendations

N/A

N/A

N/A

N/A

N/A

Number of
assessments done on
municipal COVID-19
expenditure

N/A

N/A




PROGRAMMES3: ASSET AND LIABILITIES

Sub-Programme 3.1: Asset Management and Provincial Supply Chain Management

No | Output Indicators | Annual | Validated 2" quarter | 2" quarter | Reasons for | Measures to address
target 1st quarter | planned actual underperformance or | under achievements
2021- actual targets outputs overachievement
2022 outputs
1 Number of supply | 4 1 1 1 N/A N/A
chain management
(SCM) capacity
building
interventions
provided to
Departments  and
Public Entities
2 Number of | 6 N/A N/A N/A N/A N/A
Departments  and
Public Entities
supported to
improve audit
outcomes on SCM
3 Number of | 4 1 1 1 N/A N/A
assessments done
on departments and
public entities on
COVID-19
expenditure

10




assessments done
on non-compliance
by Departments and
Public Entities on
SCM regulation

No | Outputindicators | Annual |Validated |2 quarter | 2 quarter | Reasons for | Measures to address-
target 1st quarter | planned actual underperformance or | under achievements
2021- actual targets outputs overachievement
2022 outputs
provided to
departments and
Public Entities
4 Number of asset |4 N/A N/A N/A N/A N/A
management
capacity building
interventions
provided to
departments and
Public Entities
5 Number of | 6 N/A N/A N/A N/A N/A
Departments  and
Public Entities
supported to
improve audit
outcomes on asset
management
6 Number of [ 4 1 1 1 N/A N/A

1



PROGRAMME 4: FINANCIAL GOVERNANCE

Sub-Programme 4.1: Programme Support — Accountant General, Provincial Accounting Services, Financial Systems and Provincial Risk
Management

No | Output Indicators | Annual | Validated 2" quarter | 2" quarter | Reasons for underperformance | Measures to address
target 1st quarter | planned actual or overachievement under achievements
2021- actual targets outputs
2022 outputs
1 Number of capacity | 9 2 3 S More capacity building sessions | N/A
Building conducted as a roll out of the
Interventions for clean audit strategy.
Departments and
Public Entities
2 Number of 2 N/A N/A N/A N/A N/A
monitoring  reports
on implementation of
AGSA findings on
the preceding
financial year on
departments and
public entities
3 Number of Identified | 6 N/A N/A N/A N/A N/A
departments and
public entities for
focused
interventions on
clean audits
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No | Output Indicators | Annual | Validated 2" quarter | 2" quarter | Reasons for underperformance | Measures to address
target 1st quarter | planned actual or overachievement under achievements
2021- actual targets outputs
2022 outputs
4 Interventions to | 2 N/A N/A N/A N/A N/A
support governance
structures in Public
Entities
5 Number of Identified | 2 3 N/A N/A N/A N/A
public entities for
focused
interventions on risk
management
Sub-Programme 4.2: Provincial Internal Audit
No | Output Indicators | Annual | Validated 2" quarter | 29 quarter | Reasons for underperformance | Measures to address
target 1st quarter | planned actual or overachievement under achievements
2021- actual targets outputs
2022 outputs
1 Number of | 11 N/A N/A N/A N/A N/A
departmental  post
audit action plans
assessed
2 Number of | 11 N/A N/A N/A N/A N/A
departmental risk
management

systems assessed
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