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EXECUTIVE AUTHORITY STATEMENT

During the departmental strategic planning session held in February 2023, we took stock of progress
against the implementation of the strategic plan of the 6th administration. We have sustained
performance of the department, however we must answer one question as a department whether our
service standards have changed any environment in the public service. We have surely complied with

the required standards and PT remain a reference point.

The department is contributing towards the implementation of the MTSF which was developed in 2019,

approved by Cabinet at the end of October 2019 and officially launched with the SONA 2020 for

implementation. Subsequently, a decision was taken to revise the MTSF based on critical new

developments including the COVID-19 pandemic. Among the impacts of the pandemic was significant

budget reprioritization, which affected departmental baselines and the MTSF targets.

Major contextual factors taken into consideration included the following:

» Public health context, including reallocation of funds for socio-economic relief, higher public health
expenditure and the vaccine rollout

» Economic context, with economic contraction, high unemployment and lower revenue projections

* Fiscal outlook heavily constrained with high debt to GDP ratio.

It is also important to note that our province should attend to the following challenges affecting most of
our communities:-

* Unemployment

* Water and Sanitation

* Rural roads

* Housing

* Health

* Crime and Corruption

* Education

Provincial Treasury plays a pivotal role in monitoring and safeguarding the budget of the province in
ensuring that all state organs in the Province efficiently use our limited budget against ever-increasing
citizens’ basic needs. In spite of our excellent performance, the department will not rest until we see

Municipalities and state owned entities turned around or re- engineered.

| am certain V\}? will manage because of the kind of workforce we have in this Department.

=
Ms Motl}gpula Rosho
MEC fot Finance
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ACCOUNTING OFFICER STATEMENT

The department has an overarching responsibility to provide leadership in the management of public
resources for efficient, effective and economic service delivery through well-coordinated support to
provincial departments, public entities and municipalities.

In its commitment towards the realization of the National and Provincial priorities, Provincial Treasury
will implement the following measures:
« Direct public procurement to designated groups (women-owned businesses, youth-owned
businesses and businesses owned by persons with disabilities);
s Continue with the pre-audit of bids in excess of R10 million before the award as part of the
provincial government efforts to prevent irregular expenditure;
¢ Continue to report quarterly on departments compliance to 30 days payment;

. The department will continue with the intensified implementation of the following key programmes to
- support the departments and public entities:
e Provision of Technical financial management support to departments and public entities to
ensure compliance to the PFMA and related prescripts;
o Provision of capacity building through training, hosting of CFO’s forums and workshops for
departments and public entities to ensure improved audit outcomes;
¢ Provision of Transversal Internal Audit Services to all depariments in the province with exception
of Department of Education and Provincial Legislature.

In order to improve audit outcomes of municipalities, Provincial Treasury is committed to provide the
following support programmes:

¢ To provide dedicated support to all North West Province municipalities to improve financial
management;

» Conduct municipal capacity building interventions (i.e contract management, mSCOA and
'GRAP) aimed at improving financial accounting and reporting competency of municipal BTO's
officials who prepare AFS's as well as those that review them;

» Monitoring, assessing and guiding municipalities to comply with legislative requirements relating

“to rhunicipal'revenue financial management and sustainability; and

it is our submission if all departments, public entities and municipalities fully implement Provincial
Treasury’s intervention measures the province will begin to see positive change in relation to good

erniince and financial

lﬂ;&ﬁhnene
Accdunting Officer

anagement in our province.
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Department of Provincial Treasury

OFFICIAL SIGN-OFF
It is hereby certified that this Annual Performance Plan:

- Was developed by the management of the Provincial Treasury under the guidance of the
Honourable MEC Motlalepula Rosho _

- Takes into account all the relevant policies, legislation and other mandate for which the Provincial
Treasury is responsible;

- Accurately reflects the outcomes and outputs which the ‘Provincial Treasury will endeavour to
achieve over the period of 2023/24.

Mr Gordon Letthogile
Director: Strategic Management

Ms Matshidiso Jansen - Mwase Signature:

Chief Director: Corporate Services

%ﬁ“
Ms Ayesha Hassim Signature: p

Acting Chief Financial Officer

Mr Ndlela Kunene
Accounting Officer

Approved by:

I
» | y/
Honourable Motlalepula Rosho Signature: @ /7
MEC for Finance ST

Annual Performance Plan 2023/24



PART A: MANDATE

1. Updates to the relevant legislative and policy mandates

Legislative mandate -
The department is governed by the following pieces of legislation and policy directives:

s Public Finance Management Act, 1999 (Act No. 29 as amended)

) Municipal Financial Management Act 56 of 2003

e Treasury Regulations

. Division of Revenue Act

. Supply Chain Management Regulations (Post -Tender Board environment)

. The Constitution of South Africa, 1996

° “The Public Service Act of 1994

e The Public Service Regulations of 2001

. The White Paper on the Transformation of the Public Service Delivery, (Batho Pele)
1997 .

. The E-Government: A Public Service IT Policy Framework

e The Promotion of Access to Information Act 2 of 2000

» The National Minimum Information Security Standard Policy of 1996

. The Skills Development Act of 1999

e The Basic Condition Of Employment of 1997

e The Labour Relations Act of 1995; and

. The Health and Safety Act of 1993

2. Updates to Institutional Policies and Strategies

List of current policies
s Recruitment and Selection Policy: date of approval July 2015
. Performance Management and Development System (PMDS) Policy: date of
approval March 2015
o Sexuat Harassment Policy: date of approval February 2006
® Sports and Recreation Policy: date of approval April 2014
. OccUpétional Health and Safety Policy: date of approval December 2015
® Wellness Management Policy: date of approval October 2019
s HIV/ AIDS Workplace Policy: date of approval October 2019
e Injury on duty Policy: date of approval July 2013
. Training and development Policy: date of approval October 2019

e 4 Jm
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Learnerships Policy: date of approval October 2019

Internships Policy: date of approval October 2019

Internal Grievance Policy: date of approval April 2014

Overtime Policy: date of approval March 2007

Resettlement Policy: date of approval March 2007

Special Leave Policy: date of approval May 2017

Telephone Policy: date of approval July 2015

Information, Communication and Technology Security Policy: date of

approval March 2019

Corporate Governance of Information, Communication Technology Policy: date of
approval September 2017

Risk Management Policy: date of approval April 2019

Whistle Blowing Policy: date of approval April 2019

Fraud Prevention Palicy: date of approval April 2019

Financial Disclosure Policy: date of approval September.2018

Termination of Employment Policy: date of ‘approvai Qctober 2018

Debt Management Policy: date of approval April 2018

Petity Cash Policy: date of approval August 2017

Travel Card Policy : date of approval November 201 5

Tangible Asset Management Policy: date of approval March 2015

Asset Disposal Policy: date of approval March 2015

Loss Control Policy: date of approval September 2016

Departmental Policy on Subsistence and Travel: August 2019

Departmental Policy on Transport: date of approval September 2019

Policy on Conducting Business with an organ state and remunerative work: outside
public service: date of approval April 2019

Provincial Preferential Procurement Policy Framework: date of approval March 2018
Fraud Prevention Strategy: date of approval April 2019 |

Risk Management Strategy: date of approval April 2019

Ethi:cs Management Strategy: date of 'approval August 2019

North West Provincial Revenue Enhancement Strategy: date of approval November
2018

Procurement and Commodity Sourcing Strategy: date of approval June 2018

Asset Management Strategy: date of approval September 2018 -

Guide on Compilation of Programme/Sub-programme Quarterly Performance
Reports: date of approval July 2015

a7 ‘sA S
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3.

¢  Guideline on Referral to Rehabilitation/Treatment Centre for Alcohol/Substance
Abuse: date of approval February 2007

»  Asset Management Procedural Manual: date of approval July 2015

e Procedure Manual: Transfers: date of approval June 2013

s Provincial Government Blueprint SCM System: date of approval November 2016

e Promotion of Access to Information Act Manual: date of approval August 2016

s Corporate Governance of information Communication ‘and Technology Policy
Framework: date of approval March 2014 |

e  Corporate Governance of Information. Communication and Technology Service
Charter: date of approval March 2014 .

‘Updates to Relevant Court Rulings

On 16 February 2022, the Constitutional Court handed down a judgment in the case Minister
of Finance v Afribusiness NCP CCT279/20, which was an application by the Minister of
Finance (Minister) for leave to appeal against a judgment and order of the Supreme Court of
Appeal. The mute point was that does the Minister has power to prescribe preferential
procurement for each organ of state? The majority judgment argued that since section 2(1) of
the PPPFA states that an organ of state must determine its preferential procurement policy it
cannot be in the power of the Minister to make regulations on the same matter. '

Subsequent to this judgment the new regulations were gazetted by parliament giving powers
to each organ of state to develop their own policy in line with Preferential Procurement Policy
Framework section 2 (d) the specific goals (empowerment goals) may include: -

(i) contracting with persons, or categories: of persons, historically disadvantaged by unfair

discrimination on the basis of race, gender or disability;

(ii) implementing the programmes of the Reconstruction and Development Programme as
published in Government Gazette No. 16085 dated 23 November 1994. (One of those goals
include Locality)

‘Consequentially, there will be fragmented approach to preferential procurement advancing

equity by different departments and entities, which situation is not ideal in maintaining norm
and standards across the sector.

» ——HL_
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PART B: OUR STRATEGIC FOCUS
4. Updated Situation Analysis

The intergovernmental framework enjoins the North West Provincial government to adopt
policies that will contribute towards the attainment of national objectivés including prioritizing
health and education services while also paying particular attention on poverty eradication
through increased economic opportunities for the poor. In the recent past, the province has
experienced declining underperforming economy, which is manifested by provincial population
growing at annual rate of 1.6 per cent which is fasters than the provincial economic rate of
about one per cent. The provincial population has increased from 3.8 million people to 4.4
million in a period of about four years. During the same period, unemployment rate increased
from 27.2 per cent to 38 per cent of the economically active people. The latest economic
forecasts indicate that the provincial economy will grow by about 2 per cent a year-each in the
next three years. This will hardly address the current unemployment rate which affect the
unskilled workers and 64 per cent of the youth. The universal definition of the youth is limited
to persons between the ages of 16 and 24. Their prospect of securing employment at the
going wage is further diminished by the fact that most of the economically active population
aged 20 and above have not completed tertiary education. About 800 thousand of the cohort
has only completed matric qualification while a further 200 thousand have not completed high
school education.

The structure of the provincial economy still reflects that mining is the dominant industry which
contributes about 36 per cent to the provincial economy. The mining industry is highly capital
intensive. Mining, agriculture, and manufacturing which usually expected to create jobs for
unskilled and semi-skilled workers are unable to absorb the extra-ordinary high number
unemployed persons in the province whose labour mobility is significantly restraint by their
inadequate education to meet the skills requirements of industries. Ideally, agriculture and
manufacturing should be competing with mining for unskilled labour. This could reduce the
unemployment rate of this category of labour but currently these two industries contribute
paltry amounts of 3.1 per cent and 5 per cent respectively to the provincial economy.

4.1 External Environment Analysis

The North West province is mainly reliant on equitable share revenue from.the national
government to supply public goods and services. Analysis of the national economic
performance over the last ten years indicates that the national economy has declined over the
years while the country was experiencing rapid population growth rate mainly because of
migration from other countries thereby has exacerbated a myriad of socio-economic problems
around mining towns which attract migrants. It is manifested by declining income per capita
over the years despite government expenditure having increased from 22 per cent to 29 per
cent of GDP in the recent past years. This explains the ineffectiveness of the increased
government spending on both the provincial and national economies. -

It is important to appreciate that the current economic environment has also created several
‘positive externalities including the rapid decline of budget deficit and public debt which have
declined from 6.5 per cent to 4.9 per cent and 87 per cent to 68 per cent mainly because of
the economic rebase and exporting of South African minerals. The Province is significant
mineral extraction and exporting role player. The commodity boom has contributed to the
positive current account reported the in 2022 which is likely to be sustained over the three
years forecast period. It is however important to indicate that these positive factors are affected
by the current negative 2.9 per cent of financial account in 2022 which is projected to continue
through the next three years. This is indicative that capital especially portfolio investment is
leaving the South African economy and that interest rates must increase to maintain the
current economic position.

Annnal Performance Plan onoa/oa.




Key challenges to be addressed and interventions.

Identified challenges

Remedial Actions

Lack of capacity on Impact/Outcome
assessment in the province

Technical intervention in a form of formal training
(qualification) be introduced '

Unstable & unreliable networks infrastructure
and lack of backup facilities

Constant engagements with OTP Executive
Management including written submissions

Non-adherence to the IT (Information
Technology) —~ SLA (Service Level
| Agreement)by OTP

Strengthened SLA Reviews between OTP and PT

Increasing (perpetual) provincial
underspending, March Spikes and stopping
of conditional grants allocations which
impact on service delivery..

s Presentation of in-depth report on monthly
performance of core items '

o . Strengthened relationship among oversight
~stakeholders (MEC (Member of Executive
Council), AO (Accounting . Officer) , EXCO
(Executive  Council), Legislature) to decisively
enforce compliance of PFMA

¢ Capacitate officials on skills relevant to execute
unit's responsibilities in line with its purpose -

¢ Intensify visits: to- departments in respect of
programmes and projects implemented

Late submission and non-responsiveness of
departments and Public Entities on
compliance reports

o The departiment has adopted no plan no budget
approach

o Intensifying communication of non-compliance o
departments and Public entities - :

Spending of budget on non-prioritised
services

e Consequence management - withholding of
funds.

Weak governance and oversight structures

e Operationalize the MoU (Memorandum of
Understanding) with COGTA (Cooperative
Governance and Traditional Affairs)

e Joint approach to implement municipal
intervention.

Constant requests for deviations from
competitive bidding process.

» Provincial Treasury assesses requests for
deviations and disapproves when circumstances
are not justifiable i.e changing of prices by
suppliers after awarding of bids.

Poor contract management practices

e Roll out recently launched Provincial Contract
Management Framework Policy

Inadequate capacity in CFO (Chief Financial
Officer) sections of Public Entities

o Utilisation of contract workers to create
employment for unemployed graduates

i’
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Demographic information

The North West Provincial Government budget is responsible to cater fora population of 4.23 .
million which is 6.9 percent share of the total population of South African resulting to be the
third smallest population in the country. Consumer price index (CP!) for South Africa was 7.2
per cent in January 2023. The North West Province CPI was also 7.3 percent which was the
second least CPI compared to other province.

Number of employed people in the North West Province increased from 858 thousand. in
quarter 3 of 2022 to 881 thousand in quarter 4 of 2022, which translates to 23 thousand
increase in employment. Subsequent to the decline, employed people increased to 924
thousand in quarter 2 of 2022. The changing face of North West Province population and other -
provinces had an impact on employment. patterns. The population for North West Province -
was at 2.9 million in 1996 and it has grown to 4.23 million in 2021.. North ' West Province.
recorded an increase of 23 thousand in employments

The state of the North West Provincial Government (NWPG) Institutions’ performance relating
to financial and non-financial management

e The present demand for services and challenges that need to be addressed are that most
municipalities and .public entities in the Province are still experiencing unfavourable -or
negative audit opinions. Provincial Treasury will continue to provide support to these
municipalities and public entities with reducing audit queries and ultrmately achieving
improved audit outcomes in these municipalities and public entities. -

e Below is a summary of the audit outcomes for municipalities, provincial departments and
public entities for 2018/2019, 2019/20 &2020/21 financial years. Source — AGSA Report

Municipalities (without entities)

Graph 1
Municipalities
25
20 i Outstanding.
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10 W Qualified
o Adverse/ Disclaimer
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0

2018/19 2019/20 2020/21
Municipal failures that contribute to bad audit outcomes and financial crisis are rooted in
several factors, the most prevalent are:

* Governance and leadership challenges

+ poor implementation of budget and financial management by the BTO (Budget
and Treasury Office)

Annnal Perfarmaneea Plan onoa/oa




<. Lack of conisequence Management — municipal official getting away with gross
financial misconduct 4
-+ - Blatant disregard of the law — noncompliance with MFMA
« _Culture of Non-payment for services -
-« Deficiencies in institutional arrangements

Provincial Departments
The material reasons for qualification in the provincial departments are as follows:

“« lrregular expenditure, Material misstatements, ‘Non-compliance with laws and
regulatian

'« The other areas were Prepayments and Immovable properties
-+ Poor contract management

Graph 2
Provincial Departments
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Summary of Provincial Expenditure
i N e ‘Audited AFS
Histarical Analysls Apiaprition: Btj:il;t:t ' Final Budget E::;t::i::es _ ?;:::::f» i‘i":l’.fﬂﬂ:?.f
2014/15 20 887 842 30131216| 32413773 31839978 | 98.23% . 573795
2016/16 34 224 420 34882645| 34982645 34161582 | 97.65% 821 063
2016/17 35228 772 36589200 | 36589201 35972427 | 98.31% 616 774
201718 30081302 -30594204| 39504294 3B654375| 97.63% - 939 919
2018/18 41072144 41902743 | 41902743| 40869132| 97.53% 1033 611
2018/20 44 028 547 44698257 | 44470638 | 42864262| 96.30% 1806 374
2020/21 46513484 | 45117774 | 45117774 43951334 97.41% 1166 440
2021/22 46 240 425 48788244 | 4B788244| 47219569 | 05.78% 1568675
Total S 317276916 | 321702373 | 323859310 315532659 | - 97.43% 8:326 650

The total accumulated provincial main appropriations for the past eight years amounted to
R317.277 billion with cumulated und’erspending of R8.327 billion for the same period. A
relative increase in underspending is noted in the Iast four ﬁnancual years (2018/19,.
2019/20, 2020/21 and 2021/22).

The impact of perpetual underspending on service delivery cannot be overemphasized.
Poar spending performance denies the communities the right to receive the planned
government services. Furthermore, the underspending of the allocated budget delays
eradication of backlogs whilst compounding the cost of service delivery.’

Public entities _
The critical areas that caused negative audit outcome in the Public Entities are the
following:

 Capacity challenges to improve the internal control

« Lack of governance structure such as — Risk, Internal audit, Appomted Board
management

Lack of proper accounting systems

irregular expenditure
= Non-compliance with laws and regulation,

» Poor contract management

M-
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Graph 3

Public Entities
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During the 2019/20 financial year, the actual revenue collected by all provincial entities
amounted to R1.757 billion or 84 per cent from the adjusted appropriation of R2.098 billion.
As at 31 March 2020, the total actual expenditure for public entities amounted to R1.7 billion
- or 81 percent from the adjusted budget of R2.127 billion, under spent by R212 million.

In 2020/21 financial year, the actual revenue collected by all provincial entities amounted to
R1.404 billion. or 72 per cent from the adjusted appropriation of R1.942 billion, inclusive of
R537 million transferred to Public entities from provincial government. As at 31 March 2021,
the total actual expenditure for public entities amounted to R1.433 billion or 77 percent from
the adjusted budget of R1.854 billion, resulting in an underspending of R447 million.

In 2021/22 financial year, the actual revenue collected by all provincial entities amounted to
R1.504 billion or 83.2 per cent from the adjusted appropriation of R1.807 billion inclusive of
R589. 1million transferred to Public Entities from provincial government. As at 31 March 2022
the total actual expenditure for public entities amounted to R1.415 billion or 83.4 percent from
the adjusted budget of R1.697 billion, resulting in an underspending of R282 million.

Support programmes for departments and public entities

¢ Conduct quarterly accounting updates on Modified Cash Standard (MCS) for
-Departments and GRAP updates for Public Entities;

o Improve asset management by intensifying training on Asset management for
Departments and Public Entities implementing the immovable asset guide in both

Departments and Public Entities;

o All CFO's will continue to submit completed audit action plans to Office of the Provincial
Accountant General and Provincial Internal Audit for review of the adequacy thereof;

e 12—
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¢ Regular meetings with Chief Financial Officers to check progress per Department and
Public Entity with respect to the Audit Action Plan;

» Offer support to Departments and Publi¢ Entities to improve the quality of reporting on
Performance Information with emphasis on accuracy, reliability and usefulness of the
information reported in the Portfolio of Evidence.

» Integrated support plan for all transversal functions to be monitored from the office of the
accountant general;

¢ Enforce compliance responses by escalating unresolved matters to Accounting Officers
and Executive Authorities;
Support programmes for municipalities
+ Roll out of contract management at municipalities-

e Conduct an AAP Workshop 'aiméd ‘af providihg guidance to municipalities on the
preparation of the Audit Action Plan (AAP) in line with section 131 of the MFMA..

Review the credibility and provide technical guidance on the Audit Action Plan prepared
by the municipalities.

Monitor the implementation of the Action Plans through Web-enabled systemi.

Provide technical guidance on the preparation and submission of the interim and annual
financial statements. ™ -

Provide support to municipalities to compile, implement and monitor Asset management
plan.

Training municipal employees in the following areas:

GRAP 2: Cashflow
Asset Management
Revenue Management
SCM Regulations
New GRAP standards

1

Monitor and support the implementation of mSCOA reforms. Support municipalities to
improve the credibility of financial data

) S— 3
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Opportunit'iés- and Threat Analysis

‘Model

Opportunities

Support from National Treasury
Strategic partnerships (ie. StatsSA,
Reserve Bank, FFC (Financial and
Fiscal Commision) etc).

The .implementation of the District
for MFMA may focus
assistance more specifically and to
the benefit of municipalities

MOU between PT and COGTA to
enhance - oversight over
municipalities -

Implementation of Budget reforms
Cascade the financial disclosure
framework to other officials in the
Department '

Threats

‘Loss - of key personnel

Unwillingness  of  departments,
municipalities, entities to take part in
interventions and ensure the success
thereof

Governance.  instabilities  within
municipalities and Public Entities
Lack of consequence mahagement in
the municipalities and Public Entities -
Inadequate  capacity  (minimum
competency requirements) in
municipalities and Public Entities
Late approval of allocations
impacting on quality and timeous
consolidation of budget
Sub-standard  submissions
departments

Unreliable servers/network
Continued inefficiencies, - ‘waste,
corruption- and mismanagement
directly weaken service delivery

Loss of key personnel due to the
pandemic

Delayed service delivery due to
some official not having mobile tools
of trade, e.g. laptops and cellphones;
through
poaching-and normail attrition.

from

- Stakeholder Engagement

The following are Provincial Treasury's common or usual Stakeholders whenever the
departmental formulates annual performance plan and strategic plan:-

Department of Cooperative Governance, Human Settlement and Traditional Affairs (COGTA)
South African Local Government Association (SALGA)

North West University (NWU)
National Treasury (NT) -
Office of the Premier (OTP)
Department of Public Works and Roads (DPWR)
Department of Arts, Culture, Sports and Recreation (DACSR)

Department of Economic Development, Environment and Tourism (DEDET)
Banking Institutions,

Financial and Fiscal Commission,

Human Sciences Research Council (HSRC),
South African Revenue Services (SARS),
Department of Planning, Monitoring and Evaluation (DPME),
Provincial Legislature, inter afia.

- —%—
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CONTINUOUS SUPPORT PROGRAMMES TO BE IMPLEMENTED IN THE 2023/24
FINANCIAL YEAR

SUPPORT TO MUNICIPALITIES

The following projects will be implemented to support municipalities:
» Municipal Standard Chart of Accounting (MSCOA),

* Funded Budgets,

» Contract Management,

+ Improved Audit Outcome, Training/ Workshops.

THE CLEAN AUDIT INITIATIVE

« In supporting our efforts for clean government, we have launched the “Clean Audit”
initiative coordinated by Provincial Treasury to improve audit outcomes.

» The clean audit strategy has identified six departments and one public entity (Arts,
Culture, Sports and Recreation; Economic Development, Environment, Conservation and
Tourism; Social Development; North West Provincial Legislature; Cooperative
Governance and Traditional Affairs and (Donkervliet public entity) including sustenance of
a clean audit for Provincial Treasury) which we believe have the most potential to achieve
clean audits in the next auditing cycle.

* PAAP monitoring.

* Capacity building interventions

IRREGULAR EXPENDITURE

Assessing chances of incurring irregular expenditure by departments
Facilitate the roll out of the new National Treasury Instruction Note on irregular expenditure
in Departments and Public Entities;
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4.2 Internal Environment Analysis

(a) Macro organogram

DEPARTMENTOF FINANCE
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(b) Organizational Environment

The Provincial Treasury operates under 4 programmes as stated in the National Treasury
Budget and Programme Structure as follows: -

¢ Programme 1. Administration

o Programme 2: Sustainable Resource Management
e Programme 3: Assets and Liabilities

e Programme 4: Financial Governance

The implementation of the organisational structure which was approved in June 2018
commenced with effect from the 1% August 2018. Subsequent to that, the Inter-Ministerial
Task Team (IMTT) through implementation of Section 100 of the constitution in the North
West Province, recommended the strengthening of capacity within Municipalities and
Provincial Supply Chain Management.

The above trigged the review of the structure for both Chief Directorate: Municipal Financial
Management and Chief Directorate: Provincial Supply Chain Management (PSCM). The
organizational structure approved in June 2018, made provision for only two districts whereby
one district comprised of two districts (i.e. Ngaka Modiri Molema & Dr Ruth Segomotsi
Mompati and Bojanala & Dr Kenneth Kaunda) at the Chief Directorate: MFM and IMTT
recommended the creation of four stand-alone districts to enhance service delivery at the
municipalities.

The Chief Directorate: PSCM Structure did not cater for Supply Chain Management
Information Communication Technology (ICT) systems, the functions were performed on ad-
hoc basis therefore the newly created sub-directorate: Information and Communication
Technology will ensure compliance with new reforms developed by National Treasury.

The aforementioned confirms that the changes affected only these two chief Directorates and
not the whole organisational structure. The organisational structure which incorporates the
changes as recommended by IMTT was approved on the 23 November 2019 by the MEC and
the Department is currently in the implementation process. The new structure makes provision
for 651 Posts.

— R — =
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(c) The status of the institution regarding compliance with the BBBEE Act

‘The following table has been completed in accordance with the compliance to the BBBEE
requirements of the BBBEE Act of 2013 and as determined by the Department of Trade and
Industry.

Has the Department / Public Entity applied any relevant Code of Good Practice {B-BBEE
Cartificate Lavels 1 — 8) with regards to the following: :
Discussion
(include a discussion on your
response and indicate what
Response measures have been taken to
Criteria Yes / No comply)
Determining qualification criteria N/A This criteria does not apply to Provincial
for the issuing of licences, Treasury as our mandate is to provide
corncessions or other - leadership in the management of public
authorisations in respect of resources for efficient, effective and economic
e°°2°m'° activity in terms of any service delivery through well-coordinated
L support to Provincial Departments, Public
Entities and
Municipalities. -
Developing and implementing a Yes The Department has an approved commodity
preferential procurement policy? sourcing strategy and also utilizes the -
’ Preferential Procurement Reguiations 2017.
Determining qu'a"ﬁcation criteria N/A This criteria does not apply to Provincial
for the sale of state-owned Treasury as our mandate is to provide
enterprises? leadership in the management of public
resources for efficient, effective and economic
service delivery through well-coordinated
support to Provincial Departments, Public
Entities and
Municipalities.
Developing criteria for entering N/A The Department does not have any current
into partnerships with the private partnerships with the private sector.
sector?
Determining criteria for the - - N/A This criteria does not apply to Provincial
awarding of incentives, grants Treasury as our mandate is to provide
and investment schemes in leadership in the management of public
support of Broad Based Black resources for efficient, effective and economic
Economic Empowerment? service delivery through well-coordinated
'| 'support to Provincial Departments, Public
Entities and
Municipalities.
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(d) The status of the institution regarding women, youth and people with disabilities
Department equity and the mainstreaming of gender, youth"and disability consideration
across all' sector policies, programmes services and human resource practices is being
integrated into performance agreements of Head of Department. The Departmental
commitmenit towards social and transformation issues is attended to by the specialized unit
dedicating efforts to gender, youth and people with disabilities by ensuring compliance with
legislative prescripts through policy development, training, awareness raising and monitoring
and evaluation.

Senior management (SMS) remain at 44% females and 56% males. Middle management
(level 10— 12) women represent 50.0%.

Employment of youth is at 29% i.e. 167 in the staff compliment of 564 including those on
internship and learnership and people with disabilities dropped to 2.2% i.e. 12 persons with
disabilities in the staff complement of 564 as at end February 2023.

*Appointment of female SMS, youth and people with disabilities remains a priority and will be
targeted in the next round of recruitment of posts.
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(e) Internal challenges and remedial actions

Identified challenges

Remedial Actions

Increased security breaches -

« intensified security measures: Biometric
and physical security
Cleaning of offices. in presence of office
occupants

Capacity within MFM ( Specialized Skills)

« Implementation of the new approved
structure

Inadequate/Congested office Space

Implement work-from-home arrangements
Implement flexi-working hours

Staff rotation

DPWR to find alternative office

» accommodation as a matter of urgency

Non-compliance with asset management
policies and proeedures

» Asset management circulars and
presentations .
« [nternal workshops with limited capacity

Inadequate network infrastructure

» [mprovement of the network infrastructure

(¢) Capacity in terms of audit and financial management

The North West provincial Government has adopted Provincial Internal Audit as a
shared service/model which is allocated at different departments/ cluster with
exception of North West Provincial Legislature and Department of Education.

Provincial Treasury has got requisite skills within its workforce to support
departments, public entities and municipalities.

Strengths and Weaknesses analysis

Strengths
o Professional skilled staff
¢ Good corporate image and culture

strengthen the capacity

and experience in the field of work -
» Working relations with external and
internal clients

Experienced staff and - well
established work processes

¢ Approved departmental
organizational structure to

s Staff compliment with requisite skills

Weaknesses
¢ |T systems instability resulting in ISS,
Walker and internet downtime
o Limited office space resulting in
overcrowding _
Unconducive working -environment
Non-implementation of MOU
between PT and COGTA to enhance
“oversight over municipalities

s
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Departmental Expenditure Estimates ,
Summary of payments and estimates: Provincial Treasury

Tahle 7.3+ Summary of payments and esmates by programme: Provineial Treasury

Hain Adjsted Revised = i
e appropriaton  appropriation  sstimefs e i s
Rthousand 0520 nun o wun nB kLR R
1. Adminiskafon 14934 128686 153 159 148975 15812 158125 174700 17845 186750
2 Sustneble Resource Management 1410 103342 139919 184 13437 e 10857 0% 14688
3 AssetAnd tizbifies Management 1% 0T 250 7913 50643 5613 1 R bk
4 Financial Govemance 155683 13154 155602 9619 1500 15091 o 1040 28 564
Tolal payments and estimates 403167 s 451349 3175 468098 458036 565 94 585591 12470
“Table 7.4 : Summary of deparimenta! payments and esimates by econofnic classification: Provinctal Treasury
7 : Han . usted e
Outsome ol - wgm . Reseed eximae el esims
Rhousand piLr) i prilrel i) pirci] HAS AR
Carren papeents R ne &M SBES me mw S S5 601944
Compensaion of enployees 3 R KT W MR nm EIE) W 4400
Goodsand senices - - wH % mel . mm R0H a0 ®E . mW g
Inkerestand /enton fand - 13 - - - - - - -
Trenshers and subsidlesto: 7] 1918 T ™ 1 2 w B m
Provintes and munichafes - - - - - - - - E
Deparimenia ageries and ascoutss - - - - - - - . :
Higher educalon insitons - - - - - - - - B
Foreign govemments and inematoral oranisafons - - yi - - q - - -
Pubic comorafions and pivaie eneprises - - i . . - - - -
Honproft insions 1 1 | - - N R ) )
Households 1%0 1908 am ki m m Ll B8 a
Payments for capital assels am 1% 5 K<) 58 958 0em [F7] 9649
Buidings and other fred shuchres - - b - . b o= - -
Mactinery and equipmant m 498 7353 130 8530 458} 083 92 9649
Heilage Assels - - - - - - - . -
Spesidised mify assels - - - - - - - - -
Hilogieal assels - - - - - - - - -
Lond znd stbsoltassels - - - - - - - - -
Sohuare and oler nengible assets - - - - - - - - -
Payments for financial sssels 1 - H®m - - ] N - -
Total econumic cleasifeafion ;i w5 B/ 53184 488006 48056 555908 T L

The departmental spending over the past financial years was R493.2 million in 2019/20,
R409.5 million in 2020/21 and R491.3 in 2021/22. The Departmental baseline was decreased
by R3 million in 2022/23 and will be increased by R77.8 million in 2023/24, R19.8 million in
2024/25 and R26:9 million in the final year. Inclusive in the baseline is the departmiental
bursary to officials, learnership programme, legal fees, fleet services, security services,
procurement of air conditioners, external audit fees, property payments and training and
development.

Also included are funds for Municipal Financial Management Support Programme and
Municipal Interventions, PFMA Interventions, advertising, traveling and subsistence for
outreach programmes to speed up registration process of suppliers on the CSD system,
training and development for the provincial officials, maintenance of Provincial Asset
Management System (BAUD), Provincial Telephone Account, audit committee fees, and
building leases.
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Part C: Measuring Our Performance

4. InstitutibnaI'Prograihme Performance Information

Programme 1: Administration

Purpose: This programme provides human resource support, strategic management,

communication and departmental financial management services.

“This programme consists of the following sub-programmes:

¢ & & &

Office of the MEC
Management Services (HOD)
Enterprise Risk and Integrity Management
Corporate Services
Financial Management (Office of the CFO)

Sub-Programme: Office of the MEC

Outcome, Outputs, Output Indicators and Targets: Office of the MEC
Annual Targets
Estimated
Audited/Actual performance | MTEF Period
performance | 2022/23
Outcome | Outputs Output 2019/20 | 2020/21 | 2021/22 2023/24 | 2024/25 | 2025/26
. Indicators :
Skilled, Annual Number of | 1 1 1 1 1 1 1
capable reports Annual .
and produced Reports
ethical submitted
workforce v
to the
North West
Provincial
Legislature
for tabling

Indicators, Annual and Quarterly Targets: Office of the MEC

Output indicators

Annual
Target
2023124

Q1

Q2

Q3

Q4

Number

of

_Annual
Reports submitted to the
North West Provincial

| Legislature for tabling

1

N/A

N/A

N/A

e 72 j—
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Outcome, Outputs, Output Indicators and Targets: Sub-Programme: Risk

Management
Annual Targets
Estimated
Audited/Actual performance | MTEF Period
‘ performance 2022/23
lutcome | Outputs Output 2019/20 | 2020/21 | 2021/22 2023/24 | 2024125 | 2025/26
Indicators ehe SN
killed, Financial % submission | New 100% 100% 100% 100% 100% 100%
apable Disclosure of disclosures
P: | com;r:tliance of  financial
ica reports )
interest for
(o]
rorkforce | produced SMS
% of | New 100% 100% N/A 100% 100% 100%
compliance -to
Financial
Disclosure on
designated
groups
Strategic Number of | N/A N/A N/A N/A 1 1 1
Risk Strategic Risk
Assessment | assessment
‘Performed
Management | Formulation of | New New New New 1 1 1
of disaster Departmental
disaster .
management
plan
Indicators, Annual and Quarterly Targets: Risk Management
- Qutput Indicators Annual Q1 Q2 Q3 Q4
Target
2023/24
%  submission of | 100% 100% N/A N/A N/A
disclosures of financial
interest for SMS
% of compliance to. 100% N/A 100% N/A N/A
Financial Disclosure on
designated groups
Number of Strategic | 1 N/A N/A N/A 1
Risk Assessment
Performed
Formulation of | 1 N/A N/A N/A 1
Deparimental disaster
management plan

N Hl : .
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6.1 Explanation of planned performance over the medium-term period

The above mentioned output and output indicator contribute to MTSF Priority 1: A Capable,
Ethical and Developmental State. The department has enough enablers to achieve the set
five-year targets. Financial Disclosure ~ the importance of this output/indicator is to monitor
compliance and to ensure that employees are not involved in an unethical conduct.
Identification of both strategic and operational risk of the department enables management
and staff to mitigate the impact of such risks in the event they take place. If risk controls are
not managed they have a potential of adversely affecting realization of achievement of set
outcomes and output indicators.

Sub-Programme: Corporate Services

Outcome, Outputs, Output Indicators and Targets: Corporate Services

Annual Targets
Estimated
Audited/Actual performance | MTEF Period
performance 2022/23
Outcome | Outputs ‘Output 2019/20 | 2020721 | 2021/22 2023/24 | 2024125 | 2025/26
Indicators
Skilled, Training to Number of | New 75 174 70 100 120 150
capable d:rparfmental officials
and officials trai ;
ethical - conducted t_ralneq n
workforce line with
Work Skills
Plan

Indicators, Annual and Quarterly Targets: Corporate Services

Output Indicators Annual Q1 Q2 Q3 Q4
Target
2023124
Number of officials | 100 15 40 30 15
trained in line with Work :
Skills Plan

Explanation of planned performance over the medium-term period

The above mentioned output and output indicator contribute to MTSF Priority 1: A Capable,
Ethical and Developmental State. The department has enough enablers to achieve the set
five-year targets. The agreed upon outcomes will contribute to the achievement of the
departmental set impact. Work Skills Plan: the importance of the output and output indicator
contributes to the departmental outcome by way of capacitating and upskilling employees in
order to carry out their duties in a diligent manner.

o S
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Sub-Programme: Financial Management (CFO)

Outcome, Outputs, Output Indicators and Targets: Financial Management (CFO)

Annual Targets
Estimated
Audited/Actual performance | performance | MTEF Period
! (s 2019/20 | 2020/21 | 2021/22 | 2022/23 2023/24 | 2024/25] 2025/26
Outcome Outputs - | Output
Indicators
Skilied, Annual Number 1 1 1 1 1 1 1
capable financial of
and ethic¢al stateme Annual
workforce nts financial
produce statemen
d ts .
without
material
misstate
ments
Supplier % of valid 12 100% 100% 100% 100% 100% 100%
s paid invoices reports h
‘gg'ggys paid within
after 30 days
receipt
of valid
invoices
Procure Number New New New 4 4 4 4
ment- of
spend reports
on : on
women, procure
youth ment
and spend to
persons Women-
with owned
disabiliti business
es es
produced
Number New New New 4 4 a4 4
of
reports
on
procure
ment
spend to
youth
owned
business
es
produced
Number New New New 4 4 4 4
of
reports
on
procure
ment
spend to
persons
) —
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Annual Targefé

Outcome

Outputs

Qutput
Indicators

Audited/Actual performance

2019/20 | 2020/21

2021/22

Estimated
performance
2022/23

MTEF Period

2023/24

2024/25

2025/26

with -
disabilitie
s owned
businiess
es
produced

Indicators, Annual and Quarterly Targets: Financial Management (CFO)

spend to persons with disabilities

owned businesses produced

-Output Indicators Annual Target | Q1 Q2 Q3 Q4
2023/24

Number of Annual financial statements | 1 N/A 1 N/A N/A

without material misstatements

% of valid invoices paid within 30 days 100% 100% | 100% 100% 100%

Nurmber of reports on procurement 4 1 1 1 1

spend to Women-owned businesses

produced ,

Number of reports on procurement 4 1 1 1 1

spend to youth owned businesses

produced

Number of reports on procurement 4 1 1 1 1

Explanation of planned performance over the medium-term period

The contribution of departmental cutputs to achieving the intended outcome (Skilled, capable
and ethical workforce) and impact statement (Sound financial management in Provincial
Administration for quality service delivery) in the Strategic Plan and the institution’s
mandate. The outcome contributes towards clean administration and to the Department's
plans to enhance the audit outcomes of the Province. The key enablers are competent human
resources and continuous training and development on the financial statement standards and
compliance with laws and regulations. Training of employees will contribute to achieving
skilled, capable and ethical workforce. The department has enough enablers to achieve the
set five-year targets. Annual financial statements without material misstatements contributes

towards unqualified audit opinion.

—HZG_— =
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7. Programme Resource Consideration
Summary of payments and estimates

Programme 1 - Administration

Table .5 Summary of payments and estmates by subprogramme: Programme 1: Adminsiraon

— Afishd o
Quzome Hin appropricion il Wofiomderm esfimeles
Rioysand 19 0 o run . i i
1,0e O The e L3 145 8 08 13 1% o0 ] 0
2 Mergpment Sevzes L 8% A% kit B iic! 100 1% 1% 5
3 Core Senvies e ] i [LhiY n o 8% ] e
4, Fuecid eragement DB 0 Te Ci) L) Ui s S iy pLy R E] i1
Tot paynenlsand et 103 1] 1B1% 1895 815 1Ri% [0 18545 610
Table 7.6 : Summary of payments and estimates by economic classitation: Progranmie 1: Administration
Outeome Maln sppropriafon mm:m Revised estimae Hediomeim estimales
Ribousaid 19 il i) i) o] WS - R
Cutent payments 168% 1474 % K] 158 BH Bm R 015
Compensafon ofedigloyees 7 10w ] R 1508 160 e wm 153
Goods ad semices Qi 250 78 i M M 53586 5 5
eres|adrent onend - i - - - - - - -
Transiers and subsidlest; 67 1% 608 b} 6 5 o <3 i
Prvicesand murichlies - - - - - - - - -
Departmentd agencies and acoounls - - B - - T - - -
Higheredocefon insfifons : - - - - - l . _ §
Forign goverments and kmational onyarisafons - - = - - - - - -
Pubfc comoraions and prive enkerprises - - N - - o [N - - -
Nanprof nsiiions 2 1 k| - - 3 = - 4
Hotseholds 51 15 58 15 i) 56 b} pa! %
Pameshre s 108 T ] 19 um 232 58 i m
Bfings and o ed shuckres - - - - - - - - - 1
Mahizery and egeiment 108 195 2% 197 m wm i AR m
Hefge Assels - - -| - - - - - -
Specied nillay s - - - - - - - - .
Bidhgieaassels - - - - - - - - -
tand o sz - - - - - - - - -
Sulvae ot gl asses - - - - - - - - -
Payments for finanela assés - - 220 - - - = 3 .
Total economic classiication 1M 1884 153158 18975 815 015 10 1185468 16750

The budget for the programme increased from R128.9 million in 2020/21 to R153.2 million in
2021/2022 for the implementation of a new Forensic and Investigation Unit and Lifestyle
Audit and by R5 million in 2022/23. The increase of R26.6 million throughout the MTEF
period includes the departmental bursary to officials, legal fees, fleet services, Risk
Management awareness workshops and forums, recruitment, budget speech, external audit
fees, property payments and training and development.

il s
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8.1Updated Key Risks

Outcome Key Risk Risk Mitigation

Skilled, capable Poorly managed conflict of interests. 1. ldentification of conflict of interest
‘and ethical through Financial Disclosures for
workforce designated groups

2. Verification and management of
disclosures submitted -

3. Consequence managerrient on
incorrect or incomplete disclosures

4. Declaration of interest across various
decision-making structures (e.g. bid
committees, recruitment panels etc.)

Unethical procurement practises.

1. Implementation of policy of conducting
business with an organ of state.

2. Annual fraud risk assessment on the
procurement system

3. Independent review of SCM system by
external and internal assurance
providers and implementation of post
audit action plans.

4. Periodic communication of audit
findings by the AGSA on employees
conducting business with an organ of
state (6, 9, 12 months intervals).

Non-dedication of employees on
training interventions '

Non-attendance will result into funds
recovered from liable employees

Non - compliance to stipulated
timeframes for dealing with
misconduct/disciplinary cases

Delayed decision making regarding
implementation of outcomes of .

‘recommendations for disciplinary

actions and or implementation of the

outcomes of the disciplinary process

Failure by management/supervisors to
acknowledge labour relations activities
as their responsibilities

Training of managers and other officials
on the management of grievances and
disciplinary cases

Leakage of information

Consequence management

%
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Programme 2: Sustainable Resource Management

Purpose: The programme’s aim is fo provide professional advice and support on provincial
economic analysis, fiscal - policy and ‘the management of annual budget: process..
Implementation of the provincial budgets as well as monitoring and control the North West
provincial expenditures (inclusive of support to municipalities)

The Programme consists of the following sub-programmes:

L]

Programme support

Economic Analysis

Fiscal Policy

Budget Management
Public Finance
Infrastructure Coordination
Municipal Finance Management (MFM)

Sub-Programme: Budget Management, Public Finance Management and
Infrastructure Coordination

Outcome, Outputs, Output Indicators and Targets: Budget Management, Pubhc
Finance Management and Infrastructure Coordination

Annual Targets
Estimated
‘Audited/Actual performance| MTEF Period
performance 2022/23
Outcome Outputs Output 2019/20 [2020/21|2021/22 2023/24| 2024/25| 2025/26
Indicators
Improved Appropri Estimates of | 1 1 1 1 1 1 1
integrated -ation Bill Provincial
planning, Tabled Revenue and
budgeting Expenditure
e (EPRE
monitoring. ( )
Financial Quarterly’ 4 3 4 4 4 4 4
performanc Financial
e of ‘assessment
provincial s on
department | provincial
s and spending
public
entities
monitored
_f‘)a h

e -
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Indicatots, Annual and Quarterly Targets: Budget Management, Public Finance
Management and Infrastructure Coordination

Qutput Indicators Annual Q1 Q2 Q3 Q4
Target
2023124
Estimates of | 1 N/A | NIA N/A 1
Provincial  Revenue
and . Expenditure
(EPRE)
Quarterly Financial 4 1 1 1 1
assessments oh
provincial spending

6.2 Explanation of planned performance over the medium-term period

The contribution of departmental outputs to-achieving the intended outcome (Improved
integrated planning, budgeting and monitoring) and impact statement (Sound financial

management in Provincial Administration for quality service delivery) in the Strategic
Plan and the institution’s mandate. The rationale for the choice of the output is about improved
budget planning and monitoring ih the province. The department has enough enablers to
. achieve the set five-year targets. Provincial Department and Public Entities are expected to
spend budget allocated to them efficiently.

Sub-Programme: Economic Analysis and Fiscal Policy

Outcome, Outputs, Output Indicators and Targets: Economic Analysis and

Annnal Performance Plananza/2a

Fiscal Policy
Annual Targets
Estimated
Audited/Actual performan | MTEF Period
performance co
Outcome Outputs | Output 2019/20 | 2020/21 2021/22| 2022/23 2023/24 | 2024/25 | 2025/26
Indicators
Improved Provingi Provincial | 4 1.1 R1.3 R1.1 R1.2. R1.2 R1.2
| integrated al own own billion | billion | bhillion billion billion billion
planning, revenu revenue
budgeting e target .
and i collected
monitoring.
Indicators, Annual and Quarterly'Targeis: Economic Analysis and Fiscal Policy
Output Indicators Annual Target | Q1 Q2 Q3 Q4
2023/24
Provincial own | R1.2 billion N/A N/A N/A R1.2 billion
revenue collected
%




Explanation of planned performance over the medium-term period

The contribution of departmental outputs to achieving the intended .outcome (Improved
integrated planning, budgeting and monitoring) and impact statement (Sound financial
management in Provincial Administration for quality service delivery) in the Strategic
Plan and the institution's mandate. The rationale for the choice of the output is about improved
budget planning and monitoring. The department has enough enablers to achieve the set five-
year targets. In an endeavor to augment the national equitable share to the province,
department and public entities must collect enough own revenue in line with estimated target.

Sub-Programme: Municipal Financial Management

Outcome, Outputs, Output Indicators and Targets: Municipal Financial

Management
Annual Targets
Estimated
Audited/Actual performanc | MTEF Period
performance a
Outcome Outputs Output 2019/2 | 2020/21|2021/22 | 2022123 2023/24| 2024125 | 2025/26
Indicators 0 '
Improved Municipal- | Number of New |20 20 20 20 20 20
financial budget budget '
management | 8sessed | ggsassments
in conducted on
Departments adopted
, Public municipal
Entities and budgets
Municipalitie
] Roll out of . | Number of New 3 4 4 4 4 4
Budget and | municipal
Treasury | capacity building
g:lol?llrl&:‘:\?lr-\ne interventions
Reforms conducted -
Municipal Number of New New New 7 7 7 7
financial. | assessment
manageme | conducted on
nt status of
environme N
nt municipal internal
assessed | control
environment
Support Number of New New New 4 4 4 4
provided reports oft
on financial | tachnical support
nmta;;?geme provided to
municipaliti mumcnpahttes_ in-
es line with Section
154 of the
Constitution
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Annual Targets

Estimated
Audited/Actual performanc | MTEF Period
performance '8
Qutcome Outputs Output 2019/2 | 2020/21(2021/22 | 2022/23 2023/24 | 2024/25 | 2025/26
Indicators 0
Number of New New New 8 4 N/A N/A
assessment
teports done on
municipalities in
financial crisis
Indicators, Annual and Quarterly Targets: Municipal Financial Management
- Output Indicators Annual Target 2023/24 Q1 Q2 Q3 Q4
Number of budget 20 N/A 20 N/A N/A
assessments conducted on
adopted municipal budgets
Nurmnber of municipal capacity 4 1 1 1 1
building interventions
conducted :
Number of assessment 7 3 4 N/A N/A
conducted on status of
municipal internal control
environment
Number of reports on technical | 4 1 1 1 1
support provided to -
municipalities in-line with
Section 154 of the Constitution
Number of assessment reports | 4 1 1 1 1
doneé on municipalities in
financial crisis

Explanation of planned performance over the medium-term period

The contribution of departmental outputs to achieving the intended outcome (Improved
financial management in Departments, Public Entities and Municipalities) and impact
statement (Sound financial management in Provincial Administration for quality service
delivery) in the Strategic Plan and the institution’s mandate. The above mentioned outputs
contribute to MTSF Priority 1: A Capable, Ethical and Developmental State. The department
has enough enablers to achieve the set five-year targets. The situation in municipalities is dire,
therefore, integrated and intensified interventions are needed in order to improve financial
management and service delivery.

The following will be rolled out:

s ¢ ¢ & @

Contract Management
mSCOA GRAP Aligned Financial Management and Reporting
Resolution of Financial Problems at Municipalities (MFRS)
BTO Capacity - Support
Capacity Building initiatives

‘-l—d(;zh*
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7.2 Programme Resource Consideration
Summary of payments and estimates
Programme 2 - Sustainable Resource Management

Table 7.8 : Summary of payments and estimates by sub-programme; Programme 2; Sustainable Resource Management

. Adjusted
Odoome Winaoglion mj il L L Moflurerm estindes
Rbosand Ny 204 iz sl A - . - .
1. Pgramme Seppot k] A 4 W - - ki i1 39
2 Eotnanic Ardyse s 578 51 3% 4576 §5% S04 ) e
3. Fiee Pl 4% %0 3057 f1o S 891% 8% 88 7% " 9E)
4 Budget Menagemet 213 196% i %l 7% 2% Pt B0 HH
£ Pubi Fiee 1N 9 1M nm 718 e piki3 "z 2%
6. Municpad Firece BT L. B RN i3 R 658 1 60
Tok paymens and efimaes W 108342 1 [ 185 P19 1587 Ho3® 1%ha-
Table 7.9 Summary of payments and estimates by econanc class¥icaton: Programme 2 Sisstainable Résource Managemment
sed R
| Meome Wilnappoptan @'f‘m e Reistege Vedimem etntes
Rthowsand o Pt poring min pirlri Pk .. . I
O paymenis 1989 07 %5t 30 i 1564 1564 1B 1Bm 14500
“Compensefonafenglayees B9 835 n% B R B o B M2
Coods and sevices i B G /5% R} 535 098 g it
 vestad e ind - - - - - - - - -
Transfers aref subsidis bo: i @ % - 617 67 - - -
Provirces and mnclgafes - - - B - - - - -
Deparimentd agancies and accounts - - < - - 7 - - i
Higher educaion inséiufons - - - - - T - - 7
Foraign govemments and inmatond omavisadons - - N . o N - - 3
Pl comotions and pivals enkpises - - - - - - - - -
Horritinsfions 9 - 4 - - . - . |
Haisaholds n L] % - i 7 - - -
Py cpld s o6 10m 136 15% 2% 21§ 160 16n 1%
Buidings and oher fred stucires - - - - - - - - -
Mackiney and eqgipnent - ] 1m 136 8% it 218 167 169 1]
Heriage Assels - - - - - - - - -
Speckised ity assel - - = - - - = - -
Biokgicd assefs - - 9 - - - - - -
L and s 50 essels - - - - - - - - -
Sofsare and oher inbngble assely N - 7| - - - = = -
Pamentslorfrancll sssels - - - & - E - - = -
Tola)sconomic classficaion 110 118342 18919 [T 1347 847 135687 #3 #exs

The projection for the programme shows a decline of R32.7 million in 2020/21. An increase
by R31.6 million is realized in 2021/22 due to a once-off allocation of R15 million during’
2021/22 Adjustment Budget and then decreases by R11.5 million in 2022/23 financial year
due to non-appointment of Technical Assistants for Infrastructure Development Programmie
Shift (IDIP). The Programme shows an increase of R8.5 million in 2023/24 and R10 million for
the two outer years for printing of budget books, IDIP and MFMA Interventions.

.'[‘53{:
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8.2Updated Key Risks

monitoring

Outcome Key Risk Risk Mitigation

y i Spending not in accordance | e Monitoring and evaluation of
_g;;%ﬁ‘,’.gd gﬁtgggﬂ? with.  approved budget departmental budget performance
impleme;ﬂaﬁon anci allocation. towards achieving' the desired
' ' outcormnes

¢ Intensifying communication of non-
compliance to departments and
Public entities

s Consequence  management =
withholding of funds

Non-Compliance to Legislation
and policy

Enforce compliance and implement

consequénce management

Possible lack of effective
support by departments  and
municipalities

Development and implementation of.
effective communication strategy .

Improved . financial
management in
Departments, Public
Entities and
Municipalities

Ineffective systems -of budget,
financial management and
reporting at municipalities

Implementation financial recovery plan in
-line with sec 139 on the MFMA

Weak governance and
institutional arrangements - at
municipalities.

Join implementation of municipal
intervention . programmes by Provincial
Treasury and CoGTA :

Limited capacity to achieve
planned targets and activities.

=Cancellation and suspension of some
planned activities (recruitment, training
etc.)

-Virtual meetings priority for necessary
engagements.

~Municipal services demand
from citizen has risen - level of
dependency on municipal
services has risen due to loss
of income.

-Pressure on provision of water
and electricity

- Default on municipal tariffs
payment/

- Decline in revenue
- Increase in indigent residence

-Encourage citizens who can afford to
pay for rates and taxes to do so as their
income is not affected.

)
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Programme 3: Asset and Liabilities

Purpose: This programme’s aim is to provide policy direction on the following:
s FEffective asset management in the province;
* Implementation and monitoring of Supply Chain Management (SCM) in the Province;
« Implementation and management of the Electronic Tendering System (ETS) in the
Province. B

Assets and Liabilities Management Programme consists of the following sub-programmes:

¢  Programme Support
¢ Asset management
¢  Provincial Supply Chain Management

Outcome, Outputs, Output Indicators and Targets: Asset Management and
Provincial Supply Chain Management

Annual Targets
Audited/Actual Estimated
Output Performance performance | MTEF Period
Jutcome QOutputs Indicators 2019/20 | 2020/21 | 2021/22 | 2022/23 2023/24 | 2024/25 | 2025/26
“air, SCM Number of New 2 4 4 4 4 4
wquitable, capacity supply chain
ransparent, | building management
:ompetitive | interventions | (SCM)
ind cost pravided ‘capacity
iffective building
iwupply chain interventions
nanagement provided to
iystem. Departments
and Public
-Entities
SCM Number of New 6 6 8 7 7 7
interventions | Depariments
on audit and Public .
ouicomes Entities
provided supported to
improve
audit
outcomes on
SCM
Assessment | Number of New 3 4 4 4 4 4
of =~ SCM | assessments
compliance | done on
practices non-
conducted compliance
on by
Departments | Departments
and Public-| and Pubiic
Entities Entities on
SCM
regulation
Asset Number of 5 4 4 4 4 4 4
management | asset
capacity management
building capacity

‘«.;',"'.'3”5» %
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Annual Targets
Audited/Actual Estimated e
Output Performance performance | MTEF Period
OQutcome Outputs Indicators 2019/20 | 2020/21 | 2024/22 | 2022/23 2023/24 | 2024/25 | 2025/26

interventions | building
provided interventions

provided to

departments

and Public

Entities
Asset Number of New 5 6 6 7 7 7
management | Departments
interventions | and Public
on audit | Entities
outcomes supported to
provided improve

audit

outcomes on

asset

management

Indicators, Annual and Quarterly Targets: Asset Management and Provincial Supply

Chain Management

Output indicators ‘Annual Target | Q1 Q2 Q3 Q4
: ' 2023/24

Number of supply chain management (SCM) 4 9 1 1 1
capacity building interventions provided to

Departments and Public Entities

Number of Departments and Public Entities 7 N/A N/A 3 4
supported to improve audit outcomes on SCM

Number of assessments done on non- 4 1 1 1 1
compliarice by Departments and Public Entities

on SCM regulation

Number of asset management capacity building | 4 N/A N/A 2 2
interventions provided to departments and

Public Entities

Number of Departments and Public Entities 7 N/A N/A 3 4
supported to improve audit outcomes on asset

management

6.3 Explanation of planned performance over the medium term period

‘The contribution of departmental outputs to-achieving the intended outcome (Fair, equitable,
transparent, competitive and cost effective supply chain management system) and
‘impact statement (Sound financial management in Provincial Administration for quality
service delivery) in the Strategic Plan and the institution’s mandate. The above mentioned
outputs contribute to MTSF Priority 1. A Capable, Ethical and Developmental State. The
department has enough enablers to achieve the set five-year targets. The state of assets
including asset register in departments and public entities are not in good order due to lack of
capacity which will result in qualification on assets.

M
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7.3 Programme resource considerations

Summary of payments and estimates

Programme 3 — Asset and Liabilities Management

Table 7,44 : Summary of payments and éstimates by subprogranme: Programme 3: Asse! And Lizbiities Management

Min st Revised e
Qutcome apopton. sopoprn st Pediunetorm esbmates
Rthousand oo nam Al wom W% A e
1. Programme Suppert 13570 718 130 1954 #8M 460 2% By - - U
2 Asset Management 1024 9054 9658 1 1044 044 1083 e 5
3. Support And Interinked Financial System ARV U5 559 5655 5% KW a 2% 082
Total paymants and estimates 471y 078 42550 51913 0613 50613 b4 621 L 038
Table 742 Summary of payments and estmates by economic classfication: Programme 3 Asse And Lishiiies Management -
Outoome Wain appropiation ’wmﬂﬁ Rendsed estimate - Redlumvizrm estimates
Ribousand HIN P} it} wum AN s s
Qurert pymens 545 E0 43 %m B s 629 £550 CTCH
Campensaton ofenployess #102 I 3 b1 -6l UM k] 4 #9%
Goodsand arvices % 51 508 2 #19 U Pl 055 bl
herestad erton - - . - - n - - A
Transfers and subisdfes bt U L W 1 i ih] n bl 0
P nd s - - - e - f . - b
Degnnent apecs o - - - - - f - - 5
Higheredocdioninsfiions - - - - - - b - - 7
Foreign govemmens and ibmaonal onaratons - - - - 1 n N -
il comoriorsand piveb enfemprises - - - - - “ - B i
Nl - - . - - - - 1
Hoosehads ] ] " m 12 i | el w
Pagnens foreaild sl 5 ] 11 14 178 118 7] 1559 162
uidigs et hed shcires - - - - - - - - B
ke andeqioment 54 1] m 1 1 118 1] 15 162
Haitge Assals . - - - - - - - -
Spegiaised iy assel - - 4 - - - - = =
Bl assels - - - - - . - - -
Lend and sub-so 5cels - - . - - - - - -
" Solbvae and ot gl assels - . - B N - - - -
Faymets for fnancid assets i - - = - - - - -
Tot scononic cassiedion a1 oms 50 51413 083 50613 7] % 3

The programme realised a decline of R6.4 million in 2020/21 due to. Covid-12 pandemic and.
then increased by R1.8 million 2021/22 and R8 million in 2022/23 for outreach programmes
conducted in communities with a view to capacitating the supplier(s) with the government
procurement processes as well as training and 'development for“the' supply v_(;.haih jdfﬁéials
within Provincial Departments as embedded within the departmental procurement strategies.
The allocation grows to R64.6 million in 2023/24 and R137.6 million in the two outer years

cumulatively.
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8.3 Updated Key Risks

Outcome

Key Risk

Risk Mitigation

Fair, equitable, transparent,
‘competitive and cost effective
Supply Chain Management
System.

Non-compliance by
stakeholders on
implementation of sourcing
strategy

Implementation of consequence
management measures

Poor implementation of
Contract Management by
Stakeholder

Iimplementation of consequence
management measures .

Material misstatements in the
asset notes in the financial
statements

« Review of submitted monthly
reconciliations (AR,GL,TB)

s Review of submitted asset notes for
interim and annual financial statements

» Conduct training on the preparation of
asset notes in the financial staternents

Limited capacity to achieve
planned targets and
activities.

s Cancellation and suspension of some
planned activities (recruitment, training
efe.)

m) 38 e
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Programme 4: Financial Governance

Purpose: The aim of this programme is to facilitate the implementation of financial
management in Provincial Departments and Public Entities to ensure improved audit
outcomes and manage the transition from modified cash to GRAP accounting II“I Ime with
PFMA. It operates under 5 sub-programmes. s .

The Programme consists of the following sub-programmes:

* Programme support - Accountant General
*  Accounting Services

* Financial Systems

+  Provincial Risk Management

« Provincial Internal Audit

Sub-Programme: Programme Support — Accountant General, Provincial Accounting
Services, Financial Systems and Provincial Risk Management

Outcome, Outputs, Output Indicators and Targets: Support — Accountant General,
Provincial Accounting Services, Financial Systems and Provincial Risk Management

Annual Targets

Audited! Actual Performance Estimated

performance| MTEF Period
Outcome | Outputs Output 2019/20 | 2020/21 [ 2021/22 |2022/23 2023/24 2024/25 2025/26
' Indicators
Improved Support Number of | 4 9 12 9 9 10 10
financial programme | capacity
manageme | s provided | Building
nt in | to Interventions
Departmen | Department | for
ts, Public|s and | Departments
Entities Entities and Public
and Entities
Municipaliti Number - of | New New 2 2 3 3 3
es monitoring
reports - on
implementatio
n of AGSA
findings on
the preceding
financial year
on
departments
and public
entities
Number  of | New New New New 7 76 |7(6

key  control (6D;1 | D1 D;1

assessments

performed on PE) PE) PE)
“departments
and public
entities

R -y R

L E .
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Outicome | Outputs

Output

Annual Targets

Audited/ Actual Performance

Estimated

2019/20

2020/21

Indicators

2021/22

2022/23

performance

MTEF Period

2023/24 [2024/25| 2025/26

Number of
interventions
provided to
governance
structures in
Public Entities

‘New 1

2

2

2

2 2

Number of
departments
and public
entities
achieving
improved risk
management
maturity level

New New

New

New

3PE)

9(eD; |9

9 (6D;
6D; | 3PE)

3PE

Indicators, Annual and Quarterly Targets: Programme Support - Accountant
General, Provincial Accounting Services, Financial Systems and Provincial Risk

Management

‘Output Indicators

Annual Target
2023124

Qi

Q2

Q3

Q4

Number of capacity Building
Interventions for Depariments
and Public Entitles - :

9

2

3

2

2

Number of monitoring reports
on implementation of AGSA
findings on the preceding
financial year on departments
and public entities '

N/A

N/A

Number of key conirol
assessments performed oh
departments and public entities

7 (6 D;1 PE)

N/A

N/A

7 (6 D;1 PE)

N/A

Number of interventions
provided to governance
structuras in Public Entities

N/A

N/A

N/A

Number of departments and
public entities achigving .
improved tisk management
maturity level

9 (6D;
3PE)

N/A

N/A

N/A

9 (6D;
3PE)

6.4 Explanation of planned performance over the medium-term period

The contribution of departmental outputs to achieving the intended outcome (Improved
financial management in Departments, Public Entities and Municipalities) and impact
statement (Sound financial management in Provincial Administration for quality service
delivery) in the Strategic Plan and the institution’s mandate. The rationale for the choice of
the output is about improving financial management accounting in the province. The
department has enough enablers to achieve the set five-year targets. Audit outcomes for
departments and public entities are not at an ideal stage and therefore stringent measures
must be implemented to bring improvement.

M_
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Sub-Programme: Provincial Internal Audit

Purpose: To manage the co-ordination of internal audit activities

Outcome, Outputs, Output Indicators and Targets: Provincial Internal Audit

Annual Targets

Audited/Actual Estimated MTEF Period
performance performance|
Outcome Outputs Output 2019/20 2020721 | 2021/22 | 2022/23 2023/24 | 2024/25| 2025/26
’ Indicators
Improved Post audit Numberof | 11 11 11 11 11 11 11
financial action plans department
management | -audited al post
in ;
Departments, aUC.!It
Public Entities action
and plans
Municipalities implement
ation
assessed
Risk Number of | 11 11 11 11 11 11 11
management | department
strategies al risk
audited manageme
nt systems
assessed
Ethics Number of | New New New New 11 11 11
systems department
audited al ethics
systems
assessed
Indicators, Annual and Quarterly Targets: Provincial Internal Audit
‘Output Indicators Annual Target 2023/24 Q1 Q2 Q3 Q4
Number of departmental post | 11 N/A N/A N/A 11
audit action plans
implementation assessed.
Number of departmental risk | 11 N/A. N/A 1 N/A
management systems
assessed
Number of departmental | 11 N/A 11 N/A N/A
ethics systems assessed

Explanation of planned performance over the medium-term period

The contribution of departmental outputs to -achieving the intended outcome (Improved
financial management in Departments, Public Entities and Municipalities) and impact
statement (Sound financial management in Provincial Administration for quality service
delivery) in the Strategic Plan and the institution’s mandate. The above mentioned output

By
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contribute to MTSF Priority 1; A Capable, Ethical and Developmental State. The department.
has - enough enablers to achieve the set five-year targets. There's  reluctance from
Departments to implement AGSA (Auditor General South Africa) and Provincial Internal Audit
recommendations as a result audit outcomes do not improve, it is on this basis that post audit
action plans need to be enforced.

In order to improve audit outcomes the following actions that will be rolled out in
the financial year:

Conduct quarterly accounting ‘updates on Modified Cash Standard (MCS) for
Departments and GRAP updates for Public Entities;

Facilitate the roll out of the new National Treasury Instruction Note on irregular
expenditure in Departments and Public Entities;

Offer support to Departments and Public Entities to improve the quality of reporting
on Performance Information with emphasis on accuracy, reliability and usefulness
of the information reported in the Portfolio of Evidence; (POE'’s)

Regular meetings with Chief Fihanci‘al Officers to check progress per Department
and Public Entity with respect to the Audit Action Plan;

All CFQO’s to submit completed audit action plans to Office of the Provincial
Accountant General and Provincial Internal Audit for review of the adequacy

-thereof.

] 12 j——
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7.4 Programme resource considerations (Will be updated once allocation from
national treasury are finalized)

Summary of payments and estimates

Programme 4 — Financial Governance
Table 744 Summary of payments and astimates by subsprogramme: Programme 4: Fnancial Govemarice

Outonte R apropriton meﬂ Revised esinale Hothumtem et

Riwsnd - o me me s | mws

1 Pagarme Sypat o 1% 7] T3 = 78 W T )
2 ot Sers: nE WMo me| A@ §m g Wm ne e
1 o S ¢TSS SN 1 N - AN | N - R [ S
Ty — T T/ |
& P Wed A B Bl B0 S mE nm B ww W
CeTS————— T T R T T R | B T R T R

Talto 7.45: Summiary of payments and estimutas by écanomic classiication: Programme 4: Financial Govemance

Quleome Haln apprapriafion oo Revised eafimale MediunHor esfimates

Rthousand i) 20001 xAn 208 '] 't k)
Curre payments 154488 130643 13m 188 156 58 s ig73 25285
Cumpensatonofenpityees B4 am T 114109 ] 8 TE] aw 85
Goods a0 senices 51050 KE:3 BEA T B a7 ki 1 )
Yierestad renton tad - - b - - 1 - - m
Tronslers and &uhsilesto: T o5 11 7] % % w ] w
Puvices and mncpafes - - 1 - - 1 - - £
Depatnentd aqencesand accuils - - 1 - . . - . t
agher educafion isfirfons - - ¥ - - = - - z
Forign govermenk and inkmefona organisafans - - * - - - - - =
Publc oporaons and vl enepisss - - 1 - - - - - T
Nonproft iesfirions - -
Households K 625
Paymentsforcapfid assls 805 = 1897 2394 234 FET] 1680 1508 18
i 2

Buidings and ober fred shuctres
HMachinery and equipment
Heribge Assels .
Spectaicad mitay asses - - 7 - - - i - -
Biokagical assels - - 1 - - - - - -
Lend and sth soil assels - - - - - R - = .
Sofre and oher inmgitle assels - - - - - - - - .
Payments for financld assels - - m - - - - - -

Tots! economic classification 155648 13154 155692 1960 15002 108 M 1942 258

The 2020/21 budget allocation decreased from R155.6 million to R131.5 million. The allocation
decreased from R155.7 million in 2021/22 to R150.9 million in 2022/23. The-programme
shows a sharp increase of R38.8 thousand in 2023/24, R18.9 million for the two outer years.
The 2023/24 allocation is also inclusive of R3.3 million for Audit Committee, R21.2 million for
Provincial Telephone, R3.4 million for training and development, R5.8 million for lease of
building, R4.6 million for audit fees, R3.5 million for administrative fees for bank charges, R2.3
million for computer services and R4.3 million for forensic investigations.

13 b
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8. Updated Key Risks

Qutcome

Key Risk

Risk Mitigation

Improved financial

management -in
Departments,
Public Entities and
Municipalities

Inadequate capacity in CFO
sections of Public Entities

Augment with contract workers

Unsupported ICT infrastructure
leading to instability of the ICT
Environment

Escalated the matter to the Office of the
Premier to resolve as systems are hosted
there

Lack of co-operation by |e Serious commitment to Implementing
departments leading - to consequence management
continued incurrence . of | ¢  Withhold budget  for those
Irregular expenditure Departments identified

improved financial | Inadequate implementation of | 1. Assess departmental action plan

manhagement  in
Departments,
Public Entities and
Municipalities

Internal Audit & post audit
action plans.

systems in order to determine whether the
system is adequate. '

2. Review the adequacy of action plans
and provide advice on whether planned
actions will address - internal control
deficiencies and prevent re-occurrence.

3. Perform follow-up audits on the status

‘of implementation of both internal audit

and external audit action plans.

4. Advocate the importance and impact of
action plans.

Inadequate risk management
processes fo provide the

required basis for risk based

internal audit.

1. Perform self-assessment of risk for audit
planning purposes.

2. Interaction with Provincial Risk

Management

2. Advice - Departments through risk
management audits.

3. Agreed-upon operational audit plans.

Inadequate hygienic practices
in the workplace (Public Works)

1. Capacity of Public Works to clean
shared spaced supplemented by
Provincial Treasury staff.

2. Minor repairs and maintenance carried
directly by Provincial Treasury.

3. Memos and reminder memos written to
Public Works on chalienges facing the
Department.

H&_
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9 Public Entities
None.

10 Infrastructure Projects
None.

11 Public Private Partnerships
None.
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Part D: Technical Indicator Description (TID) |

PROGRAMME 1: ADMINISTRATION

Office of the MEG .

1. Indicator title

Number of Annual Reports submitted to the North West Provincial
Legislature for tabling

Definition This is a comprehensive report on the department's activities throughout the
-preceding year intended to give the public other interested people information on
audited non-financial and financial data. This is the report that will be submitted
to Provincial Legislature for tabling.

Source of data Annual Financial Statement, Annual performance reports & Auditor's report.

Method of calculation/
Aassessment

Simple count

Means of verification

Annual report

Assumptions Deadline for submission of annual report will be met
Disaggregation of | N/A

Beneficiaries (where

‘| applicable)

Spatiat Transformation

‘(where applicable) N/A

- Calculation type g

3 typ _Non-cumulative

Reporting cycle Annually

Desired performance

To table the annual report within the prescribed period

Indicator responsibility

MEC for Finance

Risk Management

1. Indicator title

% submission of disclosures of financial interest for SMS

Definition 100% of financial disclosure forms submitted across designated groups as
required by applicable prescripts.
Designated Groups (SMS, MMS 12, MMS 11, Assistant Directors, All Finance
Section Officials, All Supply Chain Management Officials, Ethics Officers)
Source of data DPSA eDisclosure system generated status reports per designated group

Method of calculation/
Aassessment -

Qualitative

Means of verification

DPSA eDisclosure system generated reports.

Assumptions 1. eDisclosure system shall be available to submit disclosures of financial interest
* at required intervals.
2. Departmental ICT environment shall be adequate to accommodate the
__eDislcosure system,

Disaggregation of | N/A

‘Beneficiaries  (where

- applicable)

—JEE_
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Spatial Transformation
{where applicable)

N/A

Calculation type

Non-Cumulative

Reporting cycle

Annual

Desired performance

Identification and management of possible conflict of interest.

Indicator responsibility

Deputy Director: Risk & Ih’tegrity Management.

2. Indicator title

% of compliance to Financial Disclosure on designated groups

Definition

100% of financial disclosure forms submitted across designated groups:
as required by applicable prescripts.

Designated Groups (SMS, MMS 12, MMS 11; Assistant Directors, All Finance
Section Officials All Supply Chain Management Officials, Ethics Officers) -

Source of data

DPSA eDisclosure system generated status reports per designated group

Method of calculation/
Assessment

Qualitative

Means of verification

DPSA eDisclosure system generated reports.

Assumptions

1. eDisclosure system shall be available to submit disclosures of financial interest.
at required intervals. .

2. Departmental ICT environment shall be adequate to accommodate the
eDislcosure system.

Disaggregation of | N/A
Beneficiaries (where

‘applicable)

Spatial Transformation

(where applicable) N/A

i i A Non-Cumulative
Reporting cycle Annual

Desired performance

_ldentification and management of possible conflict of interest.

Indicator responsibility

Deputy Director: Risk & Integrity Management.

3. Indicator title

Number of Strategic Risk Assessment Performed

Definition

Number of instances the Departments identifies and assess rsks against its
strategic objectives

Source of data

Risk assessment report will be available from the Chief Risk Officer after approval
by the HOD .

Method of calculation/ | Simple count
Assessment
Means of verification | Assessment report

: Assun‘iptions

Finalisation of departmental risk register within the prescribed period

Disaggregation of
Beneficiaries (where
applicable)

N/A

B~ —
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Spatial Transformation

{where applicable)

N/A

Calculation type

Non-Cumulative

Reporting cycle

Annual

Desired performance

Achievement of the Department’s objectives as appearing on the Annual
Performance Plan

Indicator responsibility

Chief Risk Officer

" 4. Indicator title

Formulation of Departmental disaster management plan

 Definition Development of a disaster management plan for the Department meant to
respohd to any disaster in case of disasters :
Source of data Provincial Disaster Management Plan

Mathod of calculation/
“Asssssment

Simpie count

Means of verification

Approved disaster management plan

Assumnptions

The plan may assist to deal with disasters when they occur

Disaggregation of
Beneficiaries  (where
applicable)

N/A

Spatial Transformation
{where applicable)

N/A

Calculation type

Non-Cumulative

Reporting cycle

Annual-

Desired performance

An approved departmental disaster management plan in place

Indicator responsibility

Chief Risk Officer

Corporate Services

1. Indicator title

Number of officials trained in line with Work Skills Plan

Definition On-line/physical training and development of staff.

Source of data Work Skills Plan WSP database

Method of calculation | Simple count

lassessment :

Means of verification | Attendance registers or recorded data from Virtual Meeting / online registration
Assumptions Employees are expected to attend trainings as per the plans in the WSP database
Disaggregation of | NVA

Beneficiaries (where

applicable)
" Spatial Transformatiaon
- (where applicable) N/A

Calculation Type Cumulative (year-end)

Reporting cycle Quarterly

e 18 —
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Desired performance -

To close the performance gaps and develop staff

indicator responsibility

Chief Director: Corporate Services

Financial Management (CFO)

1. Indicator title

Number of Annual ﬁnancial statements without ﬁiéterial misstétérhéﬁts

Definition

The financial statements that are free from material misstatements.

Source of data

AGSA management report on audit

Method of calculation
fassessment

Simple count

Means of verification

AGSA management report on audit

‘Beneficiaries (where
applicable)

Assumptions Department has skilled, capable and ethical workforce that can achieve clean
audit
Disaggregation . of | Not Applicable

Spatial Transformation
(where applicable)

Not Applicable

Calculation Type

Non-cumulative

Reporting cycle

Annual

Desired performance

Fair presentation of AFS without material statements

Indicator responsibility

Chief Financial Officer

2. Indicator title % of valid invoices paid within 30 days

Definition The indicator provides an account of number of invoices paid within 30 days after
receipt of valid invoices from suppliers.

Source of data 30-day invoice payment report

Method of calculation
fassessment

Qualitative

Means of veriﬁcati‘on‘

30-day invoice payment report

Assumptions All invoices to be paid within days provided Service providers give correct
documents such as banking details and other required documents. -

Disaggregatioq of | Not Applicable

Beneficiaries (where

applicable)

Spatial Transformation
(where applicable)

Not Applicable

Calculation Type Cumulative
Reporting cycle Quarterly
— - —
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Desired performance

No Jate payments to suppliers i.e. all payments are effected within 30 days and

‘ali 30-day compliance reports are submitted to Provincial treasury.

Indicator responsibility

Director; Supply Chain Management

- 3. Indicator Title

Number of reports on procurement spend to women owned businesses
produced

“Definition The reports shows number of Women-owned enterprises benefited from
procurement.
-Women-ownied means full ownership (100%) or majority ownership (>51%) in line
with legislative definitions

Source of data North West Provincial Treasury data on payments made to suppliers on a monthly

basis

Method of calculation/
Assessment

Quantitative - Calculation:

Numerator: Total amount paid to Women-owned enterprises

¢ Denominator: Total preferential procurement spend (total amount paid to
suppliers, excluding property and utilities payments, payments through
sole/single sourced -suppliers, procurement through transversal
contracts, contracts secured by other organs of the State, and
commodities/services not available from township-based suppliers)

+ Expressed as a percentage (x100)

Means of verification

Approved quarterly reports on preferential procurement targets

Assumptions

Classification and ownership details of enterprises are registered and captured
correctly on Central Supplier Database and BAS systems

Disaggregation of
Beneficiaries (where
applicable)

Women-owned enterprises

Spatial Transformation
(where applicable

-All the Districts of the Province

Calculation Type

Cumulative (Year-to-date)

Reporting Cycle

Quarterly

Desired Performance

Meeting the target of preferential procurement spend on enterprises that are:
Women-owned

Indicator
Responsibility

CFO

4. Indicator Title

Number of reports on procurement spend to youth owned businesses
produced

Definition

The reports shows number of Youth-owned enterprises benefited from
procurement.

Youth-owned means full ownership (100%) or majority ownership (>51%) by
persons from the ages 14-35 years, in line with legislative definitions

Source of data

North West Provincial Treasury data on payments made to suppliers on a monthly
basis .

Method of calculation/
Assessment

Quantitative ~ Calculation:

¢ Numerator: Total amount paid to Youth-owned enterprises

pnsiotn,
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e Denominator: Total preferential procurement spend (Total amount paid
to suppliers, excluding property and utilities payments, payments through
sole/single sourced - suppliers, procurement through - fransversal
contracts, contracts secured by other organs of the State, and
comimodities/services not available from townshlp-based suppliers)

o Expressed as a percentage (x100)

Means of verification

Approved quarterly reports on preferential procurement targets

Assumptions

Classification and ownership details .of enterprises are registered and captured
correctly on Central Supplier Database and BAS systems

Disaggregation of
Beneficiaries (where
applicable)

Youth-owned enterprises

Spatial Transformation
{where applicable

All the five corridors (North, Central, Scuth, East and Wesf)

Calculation Type

Cumulative (Year-to-date)

Reporting Cycle

Quarterly

Desired Performance

Meeting the target of preferential procurement spend ‘on enterprises that are:
Youth-owned

Indicator - CFO
Responsibility
5. Indicator Title Number of reports on procurement spend to persons with disabilities f
owned businesses produced
- Definition The reports shows number of Persons with disabilities-owned enterprises
benefited from procurement.
Disability means a long-term or recurring physical, including sensory, or mental
‘impairment which substantially limits prospects of entry inte or advancement in
employment
PWD-owned means full ownership (100%) or majonty ownershlp (>51%) in-line
with legislative definitions
Source of data

North West Provincial Treasury data on payments made o suppliers on a
monithly basis :

Method of calculation/
Assessment

Quantitative - Calculation:

¢ Numerator: Total amount paid to PWD-owned enterprises,
-» Denominator: Total preferential procurement spend (total amount paid to
suppliers, excluding property and utilities payments, payments through

sole/single - sourced suppliers, procurement through transversal contracts,
contracts secured by other organs of the State; and commodities/services

not available from township-based suppliers)

o Expressed as a percentage (x100)

Means of verification

Approved quarterly reports on preferential procurement targets

Assumptions

Classification and ownership details of enterprises are registered and captured
correctly on Central Supplier Database and BAS systems
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'Disaggregation”  of
Bensficlardes (where
applicable)

PWD-owned enterprises

“Spatial Transformation
{where applicable)

All the Districts of the Province)

‘Calculation Type

‘Cumulative (Year-to-date)

‘Reporting Cycle

Quarierly

Desired Performance

Meeting the target of preferential procurement spend on enterprises that are:
PWD-owned .

Indicator
Responsibility

CFO

445_2-_7 "
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PROGRAMME 2: SUSTAINABLE RESOURCE MANAGEMENT ,
Budget Management, Public Finance Management and Infrastructure Coordination

1. Indicator title

Estimates— of Provincial Revenue and Expevnditure (EPRE)

Definition

Allocation of fUnds to provincial departments, Provihcial Legisiature and Public
Entities in line with the priorities of the government of the day and the rieeds of
the people. : '

Source of data

Provincial Budget Book

Method of calculation
fassessment

Simple Count

Means of verification

Provincial Budget Book

- Assumptions Approved Appropriation Bill withiﬁ the Iegislatéd period.
Disaggregation of | NA
Beneficiaries (where
applicable)
Spatial Transformation
(where applicable) North West Province
Calculation Type Non-cumulative
Reporting cycle Annual

Desired performance

Compliant EPRE/AEPRE to requirements of PFMA

Indicator responsibility -

Chief Director: Budget and Pubiic Finance

2. Indicator title

Quarterly Finahgial assessments on provincial spending

Definition Assessment done on provincial spending inclusive of conditional grants. The
assessment will: include possible interventions in order to improve provincial
'spending. '

Source of data

Monthly In-Year Monitoring reports received from departments.

Method . of calculation
lassessment

Simple Count

Means of verification

Consolidated Monthly In-Year Monitoring reports received from departments.

Assumptions Credible data published
Disaggregation of | Not applicable
Beneficiaries (where.
applicable)
Spatial Transformation
(where applicable) North West Province
Calculation Type :

l y}p Cumulative (year-end)
Reporting cycle Quarterly

- Desired performance

Improvement in provincial spending.

; lrjdicator responsibility

'Chief Director: Budget and Public Finance

’ . .:»‘5'?; \
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Economic Analysis and Fiscal Policy

1. Indicator title

Provincial own revenue collected

Definition

Revenue generated which is collected by provincial departments

Source of data

‘Vulindlela system

- fassassment

' Method of calculation

Simple count

‘Means of verification

Revenue collection report

Assumptions Departments will meet their revenue targets
Disaggregation of | N/A '
Beneficiaries (where
applicable)
- Spatial Transformation
(where applicable) N/A
Calculation Type ‘Non-cumulative
Reporting cycle Annual

Desired performance

Maximisation of own revenue sources

Indicator responsibility

Chief Director Economic Analysis and Fiscal Policy

Municipal Financial Management

1. Indicator title

Number of budget assessments conducted on adopted municipal budgets

Definition “The objective of the assessment is to determine if the MTREF budget tabled in
Council is funded and sustainable. Section 23 of the MFMA requires the
Municipal Council to consider any views of the Provincial Treasury to ensure that
municipalities approve funded budget.

Source of data Municipal budget documents e.g Municipal Budget and Reporting Regulation

(MBRR), Integrated Development Plan (IDP), Tariff Schedule, Budget Related
‘policies

'Method of calculation
lassessment

‘ Simple count

Means of verification

Assessment report

Assumptions

Spending to be in line with approved budget

Disaggregation of
Beneficiaries {where
applicable)

N/A

Spatial Transformation
(where applicable):

N/A

Calculation Type

Non-cuthulative

Reporting cycle

Annual

Desired performance

Funded budgets to be appropriately spent

% . :..
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Indicator responsibility

Chief Director

2. Indicator fitle

Number of municipal capacity building interventions conducted

Definition

Capacitating officials at municipal Budget and Treasury offices e.g. on mSCOA,
GRAP, SCM, Budget and Revenue; etc

’Source of data

Attendance register or recorded data from virtual meeting

Method of calculation | Simple count
/assessment
Assumptions Competent officials at BTO

Means of verification

Attendance register

of
{where

Disaggregation
Beneficiaries
applicable)

N/A

Spatial Transformation
(where applicable)

N/A

Calculation Type

Cumulative (year-end)

Reporting cycle

Quarterly

Desired performance .

Competent municipal workface

Indicator responsibility

Chief Director

3. Indicator title

Number of assessment conducted on status of municipal intarnal control
environment

Definition

Assessment aims to -address internal control deficiencies. at municipalities on
Financial Management.

Source of data

Municipalities’ Standard Operating Procedures (SOF's)/ municipal audit reports

Metheod of calculation

Simple Count

Means of verification

Assessment reports

Assumptions

Effective internal control at municipal level

Disaggregation of
Beneficiaries . (where
applicable)

Not applicable

Spatial Transformation
(where applicable)

North West Province

‘Calculation Type

Cumulative (year-end)

Reporting cycle

Quarterly

Desired performance

Effective municipal internal control

Indicator responsibility

Chief Director -

4, Indicator title

Number of reports on technical support provided to municipalities in-line
with Section 154 of the Constitution

Deﬁ_nition

Section 154 of the (1) of the Constitution requires National and Provincial
govemnments, by legislative and other measures, to support and strengthen the
capacity of municipalities to manage their own affairs, to exercise their powers
and to perform.their functions. The support provided includes: Budget and -
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Reporting, mSCOA. Support, Revenue Management,
Management, Asset Management and Audit Support.

Supply Chain

Source of data Municipal Reports e.g UIF&W Strategy, Audit Reports, Municipal budget &
reports, etc.

Method of calculation | Simple Count

Means of verification | Reports

Assumptions

The support provided to municipalities will make a difference on financial

management and related matters

Disaggregation of
Beneficiaries (where
applicable)

Not applicable

Spatial Transformation
(where applicable)

North West Province

Calculation Type

Cumulative (year end)

Reporting cycle

Quarterly

Desired performance

Improved Financial Management at Municipalities

indicator responsibility | Chief Director
5. Indicator title Number of assessment reports done on municipalities in financial crisis
Definition The assessments is-done to establish the causal factors in relation to the financial

crisis experienced by municipalities .

Source of data

Municipal financial and non-financial performance reports e.g AFS, Annual
Report, etc.

Method of calculation | Simple Count

Means of verification Assessment reports
Assumptions Improved financial management
Disaggregation of | Not applicable

Beneficiaries  (where

applicable) »

Spatial Transformation | North West Province

(where applicable)

Calculation Type

Cumulative (year-end)

Reporting cycle

Quarterly

Desired performance

Improved service delivery

Indicator responsibility

Chief Director

%—
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PROGRAMME 3: ASSET AND LIABILITIES
Asset Management and Provincial Supply Chain Management

1. Indicator Title

Number of éupply-chain inanagement {SCM) capacity bﬁildiﬁg interventions
provided to Departments and Public Entities '

Definition Training provided to departments and Public Entities on supply chain management
‘processes
Source of data Attendance Register

Method of calculation/
Assessment

Simple count

‘Means of verification

Attendance Register/ recorded data from virtual meetings

(where applicable)

Assumption Trainings will improve compliance to SCM processes
Disaggregation of | N/A
- Beneficiaries (where

applicable)

'Spatial Transformation | N/A

Calculation Type

Cumulative (year-end)

Reponrting cycle

Quarterly

Desired performance

Improve adherence to SCM prescripts

| Indicator responsibility

Chief Director PSCM

- 2. Indicator Title

Number of Departments and Public Entities supported to improve audit
outcomes on SCM

Definition

Departments and Public Entities are supported through:
* Implementation of legislation governing Supply Chain Méhagement (SCM)
simplifying SCM legislation . ‘ o
e by providing standard operating procedures for SCM processes
e SCM forums .
s SCM Training

(where applicable)

Source of data Audit Report

Method of calculation/ | Simple count

Assessment

Means of verification Audit Report

Assumption Trainings will improve compliance to supply chain management processes -
Disaggregation of | N/A '

Beneficiaries {where

applicable)

Spatial Transformation | N/A

Calculation Type

Cumulative (year-end)

Reporting cycle

Quarierly
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Desired performance

Financial statements free of materials misstatements in respect of SCM related
matters

Indicator responsibility

Chief Director PSCM

3. Indicator Title

Number of assessments done on non-compliance by Departments and Public

(where applicable)

Entities on SCM regulation

Definition Assessments done on non-compliance by Departments and Public Entities on SCM
regulations '

Source of data Assessment Reports

Method of caleulation/ | Simple count

Assessment

Means of verification Assessment Repdds

Assumption Improvement on compliance SCM regulations

Disaggregation of | N/A

Beneficiaries {where

applicable)

Spatialr Transformation | N/A

Calculation Type

Cumulative (year-end)

Reporting cycle

Quarterly

Desired performance

improved compliance on SCM processes

Indicator responsibility

Chief Director PSCM

4, Indicator Title

Number of asset management capacity building interventions provided to
departments and Public Entities

| {where applicable)

Definition Training provided to Departments and Public Entities on the asset management
prescripts and processes

Source of data Attendance Register

Method of calculation/ | Simple count .

Assessment

Mezans of verification "Attendance register/ data recorded from virtual meetings

Assumption Trainings will improve compliance to asset management prescripts

Disaggregation of | N/A

Beneficiaries (where

applicable)

Spatial Transformation | N/A

Galculation Type

Curnulative {year-end)

Reporting cycle Quarterly
Desired performance Improve audit outcomes on asset management
| Indicator responsibility | Chief Director PSCM

) —
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5. Indicator Title

Number of Departments and Public Entities supported to improve audit
outcomes on asset management

Definition

Compliance by departments and Public Entities with the PFMA and other asset
management prescripts -~
Departments and Public Entities are supported through: _

» The clean audit initiative accounting officers guide for capital assets has
been developed and finalized. The aim is to equip Accounting officers
with a working tools that will guide them in achieving unqualified audit
opinion’s on capital assets

e Perform a review of the audited financial statements (Movable capital
asset notes) against the WALKER asset registers

¢ Provide training on the accounting and reporting guide.

Source of data

Audit Report

Method of calculation/

Assessment

Simple count

Means of verification

‘Audit Report

Assumption

Trainings will improve compliance to asset management prescripts and processes

Disaggregation of
Beneficiaries (where

applicable)

N/A

Spatial Transformation
{where applicable)

N/A

Calculation Type Cumulative (year-end)
Reporting cycle Quarterly
Desired perforrance improved asset management
Indicator responsibility Chief Director PSCM

“_}"59' W
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PROGRAMME 4: FINANCIAL GOVERNANCE

Programme Support — Accountant General, Provincial Accounting Services, Financial
Systems and Provincial Risk Management

1. Indicator title

Number of capacity building Interventions for Departments and Public
Entities

Definition

Capacity building is meant to develop the officials by providing different types of
training such as AFS preparation, MCS/AMD ftraining, GRAP training and any
other skills development that is required

Source of data

Skills assessment results and training needs identified by departments and
entities or any other means.

Method of calculation
/assessment

Simple Count

Means of verification

Attendance registers or recorded data from Virtual Meeting

Assumptions Departments and Public Entities identify the officials and send to be trained
considering the weak areas. Training may be by using Microsoft or Zoom

Disaggregation of | N/A

Beneficiaries  (where

applicable)

Spatial Transformation

(where applicable) N/A

Calculation type

Cumulative (year-end)

Reporting cycle

Quarterly

Desired performance

Achieve less findings in AFS, Performance Information and compliance with the
Laws and regulations

Indicator responsibility

Director for Provincial Accounting

2. Indicator title

Number of monitoring reports on implementation of AGSA findings on the
preceding financial year on departments and public entities

Definition

Monitoring implementation of audit action plans on audit outcomes by departments and
Public Entities to ensure that the Departments and Pubic Entities comply with PFMA,
GAAP and GRAP financial requirements and achieve a clean audit reports.

Source of data

Audited Departmental AFS and audit reviews. Action plans from Departments.

Method of calculation
/assessment

Simple Count

Means of verification

Monitoring reports on implementation of audit action plans by departments

Assumptions

Improved implementation of PAAP

of
(where

Disaggregation
Beneficiaries
applicable)

N/A

Spatial Transformation
(where applicable)

N/A

Calculation type

Cumulative (year-end)

Reporting cycle

Quarterly

Desired performance

Compliance with PFMA, GRAP, National Treasury instructions, improved financial
performance by provincial departments and Public Entities.

446_0_-—
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Indicator responsibility

Chief Director: Accounting Services

3. Indicator title

Number of key control assessments performed on departments and public
entities

Definition

Key contro! assessments are aimed at improving areas of concern which if
addressed will contribute to clean audit outcome of selected departments and
public entities. The focal areas are as follow: governance, compliance with laws
and regulations (including SCM), AFS and performance information.

Source of data

Annual Financial statements, audit report from AGSA, and reports from other‘
assurance providers

Method of calculation
/assessment

Simple count

Means of verification

Key control assessment reports on clean audit initiative

Assumptions Departments/ PE signs the MOUs and comply with required implementation of
clean audit strategy developed by Office of the Accountant General

Disaggregation of | NJA

Beneficiaries (where

applicable)

Spatial Transformation

(where applicable) N/A

Calculation type

Non-cumulative

Reporting cycle

Annual

Desired performance

No material findings in — AFS Disclosures, Laws and Régulations and
Performance Information

Indicator responsibility

Programme manager

4. Indicator title

Number of interventions provided to governance structures in Public
Entities

Definition

Its targeted interventions which include amongst other functionality of risk
management and internal control functions that are aimed at improving audit
outcomes of selected public entities from unqualified to clean audit.

Source of data

Audit report from AGSA

Method of calculation
lassessment

Simple count

Means of verification

Letters of Communication or Activities that support establishment of governance
structures

Assumptions Intervention will improve the way things are run in Public Entities
Disaggregation of | N/A

Beneficiaries  (where

applicable)

Spatial Transformation | n/a

(where applicable)

Calculation type

Non-cumulative

Reporting cycle

Annual

Desired performance

Improved governance and financial management in Public Entities
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5. Indicator title

Number of departments and public entities achieving improved risk
management maturity level

Definition

Departments and Public Entities which were on level one maturity to improve and
achieve level two or three. Departments and Public Entities which were on level
two maturity to improve and achieve level three.

Departments and Public Entities assessed on the following components:
~Governance and Culture

-Strategy and Objective Setting

-Performance

-Review and Revision

-Information, Communication and Reporting

Source of data

Risk Management Maturity Model results for from departments and public entities

 Method of calculation
fassessment

Simple count.

‘Means of verification

Risk Management Maturity Model results which achieved an improvement in risk
management maturity level

- Assumptions

Departments and Public Entities will comply with the Public Sector Risk
Management Framework and improve their maturity

Disaggregation of
Beneficiaries (where
applicable)

N/A

Spatial Transformation
where applicable)

N/A

Calculation type

‘Non-cumulative

Reporting cycle

Annual

Desired performance

Improved performance in public entities, departments

Indicator responsibility

Director — Provincial Risk Management

Pr_ovincial Internal Audit

1. Indicator title

Number of departmental pos.t audit action plan implementation assessed

Definition These are the reports aimed at evaluating the extent which the departments are
adequately responding to audit queries raised by the AGSA.
Source of data Audit reports issued.

Method of calculation
fassessment

Simple count

Means of verification

The portfolio of evidence will consist of audit reports issued by Internal audit
teams

Assumptions Departments will accept and implement recommendations made through issued
audit reports.

Disaggregation of | e Target for Women: N/A

Beneficiaries (where | ¢ Target for Youth: N/A

applicable) » Target for People with Disabilities: N/A

: = .
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Spatial Transformation
(where applicable)

e Reflect on contribution to spatial transformation priorities: N/A -
e Reflect on the spatial impact area: N/A

-Calculation type

Non-cumulative

Reportirig'cycle

Annual -

Desired performance

To ensure departments have adequate and effective audit'action plan system in
place.

Indicator responsibility

Programmea manager.

2. Indicator title

Number of departmental risk management systems assessed

- Definition

These are audits which are aimed at determining the exient to-'which departments
are implementing risk management.

Source of data

Audit reports issued on risk management..

‘Method of calculation
lassessment

Simple count

Means of verification

The portfolio of evidence will consist of audit reporis issued by Internal audit
teams

Assumptions

Departments will accept and implement recommendations made through issued
audit reports.

‘Disaggregation of
Beneficiaries (where
applicable) .

« Target for Women: N/A
¢ Target for Youth: N/A
Target for People with Disabilities: N/A

Spatial Transformation
{where applicable)

s Reflect on contribution to spatial transformation priorities: N/A
« Reflect on the spatial impact aréa: N/A

Calculation type

Non-cumulative.

Reporting cycle

Annual

Desired performance

Provision of assurance on the adequacy of internal controls and its effectiveness
on implemerited risk management strategies and processes. .

indicator responsibility

Programme manager.

3. Indicator title

Number of departmental ethics systems assessed

Definition

These are assessments which are aimed at determining the extent to which
departments are implementing ethics systems.

Source of data

Audit reports issued on ethics systems.

Method of calculation
‘Jassessment :

Simple count

Means of verification

The portfolio of evidence will consist of audit reports issued by internal audit
teams .

Assumptions

Departments will accept and implement recommendations made through issued
audit reports.

Disaggregation - of
Beneficiaries  (where
applicable)

» Target for Women: N/A
o Target for Youth: N/A -
s Target for People with Disabilities: N/A
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[ Spatial Transformation | « Reflect on contribution to spatial transformation prioriﬁes‘: N/A

(where appﬂcable) ‘o Reflect on the spatial impact area; N/A
Calculation type Non-cumulative.
Reporting cycle Annual

Desired performance | Provision of assurance on the adequacy of internal controls and its effectiveness
on implemented ethics systems strategies and processes.

lndicator’re_sponsibilit‘y Programme manager.
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Annexures to the Annual Performance Plan

Annexure A: Amendments to the Strategic Plan

None

Annexure B: Conditional Grants

¢ None

Annexure C: Consolidated indicators

e None

Annexure D: District Development Model

The President in the 2019 Presidency Budget Speech identified the “pattern of operating in
silos” as a challenge which led to “to lack of coherence in planning and implementation and
has made monitoring an oversight of government'’s programme difficult”. The President further
called out for the rolling out of “a new integrated district based approach to addressing our
service delivery challenges and localized procurement and job creation, that promotes and
supports local businesses, and that involves communities”.
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Areas  of | Five-year planning period
intervention :
Project Budget District Location: Project Social
description | allocation | Municipality | GPS | leader partners
el ‘ coordinates
Municipal Municipal R2 million | Bojanala All - - 22 | Chief South African
support Standard municipalities' | Director Local -
programme | Chart of Dr Kernneth Municipal | Government
Accounting Kaunda Finance . | Association
(MSCOA) Managem | (SALGA), -
Funded Dr  Ruth ent
Budgets | Segomotsi - Cooperative
Contract R 5 million | Mompati Governance
Management and
Improved R 8 million | Ngaka Modiri Traditional
Audit Molema Affairs - .
Outcome (COGTA)
Training/ R 7 million |
Workshops National
Treasury
(N
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provincial treasury
Department:

Provingial Treasury
North West Provincial Government
Republic of South Africa

Garona Building | Dr James Moroka Drive | Mmabatho
Private Bag X2060 | Mmabatho | 2735
Tel: (018) 388 4999/4655
http:/ftireasury.nwpg.gov.za
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