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1. INTRODUCTION AND BACKGROUND

Provincial Treasury responds to the following MTSF Priority:
* MTSF Priority 1: A Capable, Ethical and Developmental State
2. SITUATIONAL ANALYSIS / HIGHLIGHTS ON OTHER ACHIEVEMENTS
PROGRAMME 4: FINANCIAL GOVERNANCE

4.1. SUB-PROGRAMME: ACCOUNTANT GENERAL, PROVINCIAL ACCOUNTING SERVICES, FINANCIAL
SYSTEMS AND PROVINCIAL RISK MANAGEMENT

Provincial Treasury carried out the following additional responsibilities to support Public Entities:
. To review risk management literatures and documents.

. To build risk management capacity and to assist in facilitation of risk assessments.

4.2. SUB-PROGRAMME: PROVINCIAL INTERNAL AUDIT

Financial statements and annual performance reports were reviewed by Provincial Internal Audit and the Audit
Committee.

3. KEY CHALLENGES AND RESPONSES (per sub programmes)
PROGRAMME 1: ADMINISTRATION

1.3. SUB-PROGRAMME: CORPORATE SERVICES

Challenge 1:

Network challenges for online training.

Response to challenge 1:
Prepared training rooms to enable usage of virtual platforms for training.

Challenge 2:
Reluctance by officials to do online training.

Response to challenge 2:

* More in-house training to be coordinated.

»_Continuously encouraging staff to register for on-line training.




1.4. SUB-PROGRAMME: FINANCIAL MANAGEMENT (CFO)

Challenge 1:
Late submission of requests for goods/services by end users resulting in suppliers not responding
due to insufficient time being provided.

Response to challenge 1:

Awareness to officials to submit requests timeously to allow for sufficient time for suppliers to
respond.

PROGRAMME 4: FINANCIAL GOVERNANCE

4.1. SUB-PROGRAMME: ACCOUNTANT GENERAL, PROVINCIAL ACCOUNTING SERVICES, FINANCIAL
SYSTEMS AND PROVINCIAL RISK MANAGEMENT

Challenge 1:
Late submission of the completed Maturity Model Assessment by Departments and Public Entities.

Response to challenge 1:

Timeous submission of the completed Maturity Model Assessments are highlighted in the HOD and
CEDO letters.

4.2. SUB-PROGRAMME: PROVINCIAL INTERNAL AUDIT

Challenge 1:
Staff level resourcing.

Response to challenge 1:

The recruitment process is underway. The outcome thereof will be assessed after the finalization
thereof.

Challenge 2:

During 22/23 the audit cycle was changed from 1 April 2022 - 31 March 2023 to 1 July 2022 — 30
June 2024,

Response to challenge 2:

The revision did not fully achieve the impact and the process was therefore revised in the current
quarter to 1 April 2023 — 31 March 2024.
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