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1. INTRODUCTION AND BACKGROUND

Provincial Treasury responds to the following MTSF Priority:
e MTSF Priority 1: A Capable, Ethical and Developmental State

2. SITUATIONAL ANALYSIS / HIGHLIGHTS ON OTHER ACHIEVEMENTS
PROGRAMME 2: SUSTAINABLE RESOURCE MANAGEMENENT

2.2. SUB-PROGRAMME: ECONOMIC ANALYSIS AND FISCAL POLICY

Provincial Treasury has successfully held the fourth quarter Provincial Revenue Forum where all departments
were presented with Education being the only department which tendered an apology. The forum focuses on
sharing best practices to assist department that are struggling to meet revenue collection target with innovative
means of collection. The departments are encouraged to explore innovative means of enhancing revenue
collection.

PROGRAMME 3: ASSETS AND LIABILITY MANAGEMENT
3.1. SUB-PROGRAMME: ASSET MANAGEMENT AND PROVINCIAL SUPPLY CHAIN MANAGEMENT

Through implementation of resolutions from the section 42 forum Provincial Treasury assisted departments to
transfer their completed projects to the Department of Public Works and Roads;

Department of Health: R 43 359 655, 78
DCSTM: R 5 198 400

PROGRAMME 4: FINANCIAL GOVERNANCE

4.1. SUB-PROGRAMME: ACCOUNTANT GENERAL, PROVINCIAL ACCOUNTING SERVICES,
FINANCIAL SYSTEMS AND PROVINCIAL RISK MANAGEMENT

Provincial Treasury managed to achieve its targets albeit the additional responsibilities to support Public

Entities, amongst others, the added responsibilities are:

. To review risk management literatures and documents.

. To build risk management capacity and to assist in facilitation of risk assessments.

4.2, SUB-PROGRAMME: PROVINCIAL INTERNAL AUDIT

Annual Internal Audit Plans being performed.



3. KEY CHALLENGES AND RESPONSES (per sub programmes)

PROGRAMME 1: ADMINISTRATION

1.3. SUB-PROGRAMME: FINANCIAL MANAGEMENT (CFO)

Challenge 1:

Constant electricity load shedding resulting in officials not being able to continue working on the
financial systems.

Response to challenge 1:
Access to back up power supply for key personnel within SCM so that payments can be processed.

PROGRAMME 2: SUSTAINABLE RESOURCE MANAGEMENENT

2.2. SUB-PROGRAMME: ECONOMIC ANALYSIS AND FISCAL POLICY

Challenge 1:
About four departments have under collected against the 2023/2024 set targets.

Response to challenge 1:
Departments to develop and implement remedial strategies to address under performance.

Provincial Treasury to monitor the implementation of the strategies.

2.3. SUB-PROGRAMME: MUNICIPAL FINANCE MANAGEMENT

Challenge 1:

Lack of commitment and cooperation by some municipalities in terms of compliance with MFMA
requirement.

Response to challenge 1:
Non-compliance letters were sent to municipalities that did not comply with MFMA.




PROGRAMME 3: ASSETS AND LIABILITY MANAGEMENT

3.1. SUB-PROGRAMME: ASSET MANAGEMENT AND PROVINCIAL SUPPLY CHAIN MANAGEMENT

Challenge 1:
There seems to be no appetite by some provincial departments to consider review notes made on

the interim financial statements as there is identification of recurring challenges from quarter 1 to
quarter 3 reviews.

Response to challenge 1:

Provincial asset management will organise a review forum for asset management and related notes
in the month of May 2023.

PROGRAMME 4: FINANCIAL GOVERNANCE

41. SUB-PROGRAMME: ACCOUNTANT GENERAL, PROVINCIAL ACCOUNTING SERVICES,
FINANCIAL SYSTEMS AND PROVINCIAL RISK MANAGEMENT

Challenge 1:
Public Entities not timeously submitting their quarterly progress reports.

Response to challenge 1:
Timeous submission of risk management progress reports are highlighted in the CEO letters.

4.2. SUB-PROGRAMME: PROVINCIAL INTERNAL AUDIT

Challenge 1:
Various vacant funded positions not filled.

Response to challenge 1:
Prioritsed submission for vacant funded positions approved and first batch (priority) advertised.
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