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1. INTRODUCTION AND BACKGROUND

Provincial Treasury responds to the following MTSF Priority:
e MTSF Priority 1: A Capable, Ethical and Developmental State

2. SITUATIONAL ANALYSIS / HIGHLIGHTS ON OTHER ACHIEVEMENTS

PROGRAMME 2: SUSTAINABLE RESOURCE MANAGEMENENT
2.2. SUB-PROGRAMME: ECONOMIC ANALYSIS AND FISCAL POLICY

The status of revenue collection in the province is as follows:

The provincial revenue collection at mid-year amounts to R 777.003 million or 60.70 per cent of the budget.
There are about four departments that are under collecting and the revenue unit is working closely with them to
identify collection strategies to ensure optimal collection of the provincial revenue targets.

PROGRAMME 4: FINANCIAL GOVERNANCE

4.1. SUB-PROGRAMME: ACCOUNTANT GENERAL, PROVINCIAL ACCOUNTING SERVICES, FINANCIAL
SYSTEMS AND PROVINCIAL RISK MANAGEMENT

During the quarter under review the sub-programme managed to execute the following:
» The process have started to roll out Financial Governance structure in the Public Entities.
* The department has started the Risk Management maturity Level assessments in departments and entities.
* Preparation and review of PAAP by the Department in line with the Audit Findings have started.
e Outstanding Consolidated Financial Statements were prepared and submitted for Audit.

* Key Control Check lists for the departments and entities are in progress.

4.2. SUB-PROGRAMME: PROVINCIAL INTERNAL AUDIT

During the quarter under review the sub-programme managed to execute the following:
» Performed audits as per approved audit plan.
* Performed audits of bids above R10 000 000 submitted for review including Scholar Transport.
e Finalized departmental annual reporting for 11 depts.
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3. KEY CHALLENGES AND RESPONSES (per sub programmes)
PROGRAMME 1: ADMINISTRATION

1.3. SUB-PROGRAMME: CORPORATE SERVICES

Challenge 1:

* Network challenges for online training exacerbated by loadshedding.

* Reluctance by officials to do online training.

Response to challenge 1:

» Continuously encouraging staff to register for on-line training.
* Prepared training rooms to enable usage of virtual platforms for training.

e More in-house training to be coordinated.

Remedy to Loadshedding issues beyond the scope of the unit

PROGRAMME 2: SUSTAINABLE RESOURCE MANAGEMENENT

2.3. SUB-PROGRAMME: MUNICIPAL FINANCIAL MANAGEMENT

Challenge 1: Lack of commitment and cooperation by some municipalities in terms of compliance
with MFMA requirement.

Response to challenge 1:
Non-compliance letters were sent to municipalities that did not comply with MFMA.

PROGRAMME 3: ASSETS AND LIABILITY MANAGEMENT

3.1. SUB-PROGRAMME: ASSET MANAGEMENT AND PROVINCIAL SUPPLY CHAIN MANAGEMENT

Challenge 1:
There is no service provider to provide technical support on the BAUD asset verification software

Response to challenge 1:

Departments to perform manual verification or source technical support individually. Provincial

Treasury will monitor if manual verification is performed properly and the WALKER asset register is
updated.




PROGRAMME 4: FINANCIAL GOVERNANCE

4.1. SUB-PROGRAMME: ACCOUNTANT GENERAL, PROVINCIAL ACCOUNTING SERVICES, FINANCIAL
SYSTEMS AND PROVINCIAL RISK MANAGEMENT

Challenge 1:

Response to challenge 1:

4.2. SUB-PROGRAMME: PROVINCIAL INTERNAL AUDIT

Challenge 1:

Response to challenge 1:
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