








MEC Kenetswe Mosenogi with MFM Chief Director Linda Nengovhela at PERs meeting.
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INTERVENTION MUST PRODU\ACE
TANGIBLE RESULTS

The North West Provincial Treasury’s
interventions in municipalities must yield
desired results and should not just be a
compliance exercise.

MEC of Finance Kenetswe Mosenogi
stated recently during her meeting with
the five remaining Provincial Exco
(PER’S), She
expressed this view to the PERs

Representatives

deployed to municipalities to drive the
implementation of the Financial Recov-
ery Plan (FRP). The meeting reviewed
the tightening of the nuts and bolt of the
implementation plan, its impact and
whether it translates into palpable
changes on the ground and challenges
that hinder its implementation.

“Interventions must be backed by

support and we cannot have interven-
tions that does not yield any desired
results. People expect when Provincial
Treasury intervenes things must
improve. It's always important to review
the programme and what can be done to
improve it and that once we unplug it
remains sustainable,” says MEC Mose-

nogi.

It is envisaged that municipalities must
be the driving force post interventions
provincial treasury to provide support on
focus areas.

The meeting formed part of oversight
and monitoring function by the Provincial
Treasury and what form and shape inter-
ventions must take in future in order to
create institutions with integrity and that

serve communities better.

Inhibiting factors that came to the fore
during discussions were that there is no
uniform implementation of the financial
recovery plan, it is not institutionalized,
leadership capacity and that the
successful implementation hinges on
conducive ground and that there is a
need for a culture change in municipali-

ties.

Lack of enforceability was also highlight-
ed as having a negative impact.

“We need to recalibrate the programme
and identify with a pointed, structured
approach key focus areas with PER’s
because they are the driving force on the
ground behind its effective. implementa-
tion,” says MEC Mosenogi.
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HOD Ndlela Kunene and MEC Kenetswe Mosenogi leading departmental strategic planning session.

I By Moemedi Kotsedi

The North West Provincial Treasury
recently hosted its annual departmental
quarterly performance review and
2026/2027

session,

performance  planning

bringing together senior
management and key partners to
evaluate the department’s mid-term
progress across three core areas:
non-financial

financial performance,

achievements, and risk management.
forms

This session part of the

department’s continuous efforts to
ensure its operations remain aligned
with national and provincial priorities,
particularly in  promoting efficient
resource management and sustainable
economic growth across the North West

Province.

Aligning Performance with
Provincial Priorities
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The review session provided a valuable
platform for participants to assess
progress against set targets while
addressing outstanding commitments
from previous quarters. By integrating
these lessons into current planning
processes, the department aims to
strengthen performance accountability
and enhance the consistency of service

delivery outcomes.

Officials from various departmental
units, along with strategic partners such
as the Department of Cooperative
Governance and Traditional Affairs
(COGTA) and the Auditor-General of
South Africa (AGSA), participated
actively in deliberations and
presentations. Discussions centered on
key challenges, emerging risks, and
opportunities for improvement in both
financial and non-financial performance
areas.

In her opening remarks, MEC for

Finance, Hon. Kenetswe Mosenoogi,
emphasized the Treasury’s vital role in
supporting municipalities and provincial
departments in  achieving their

performance objectives.

“‘As we assess the journey we have
embarked upon in Dbettering the
province, we must look back on the
lessons learned and determine how we
can apply them to improve governance
said MEC

and service delivery,”

Mosenoogi.

Strengthening Financial

Performance and Accountability
Financial performance featured
prominently during the session, Chief
Financial Officer (CFO) Ms. Ayesha
Hassim presented a detailed analysis of
the department’s financial management
performance, highlighting areas of
progress and those requiring further

attention.

Continues on Pg 16
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presenting their respective units strategic objectives.

Continues from Pg 15

Ms. Hassim pointed out challenges such
as an aging workforce and high vacancy
rates, which threaten the retention of
institutional knowledge and continuity in
service  delivery.  Despite  these
constraints, the CFO’s office remains
committed to  maintaining clean
administration through sound financial
management practices that ensure
public funds are utilized -efficiently,

effectively, and economically.

Complementing this, the Budget and
Public Finance Management Unit, led by
Mr. N. Sidumo, reviewed the state of
budget implementation and provincial
expenditure. The unit identified low
revenue collection among public entities
and municipalites as a significant
concern, with implications for long-term
fiscal sustainability. The unit continues
to provide expert oversight and technical
support to strengthen budget discipline
fiscal

and promote responsibility

throughout the provincial government.
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Integrating  planning  through the
Growth and Development
Strategy (PGDS), a major highlight of
the session was the presentation by Dr.
Kenneth Lesedi from the Office of the
Premier, who provided an update on the

reviewed PGDS.

Provincial

The PGDS, approved by the Executive
Council (EXCO) on 7 May 2025, serves
as the strategic blueprint for
coordinating the province’s development
agenda. It aligns the work of provincial
departments, municipalities, and public
entities around shared priorities such as:
* Economic diversification and job
creation
» Social inclusion and poverty
reduction
» Sustainable  development and

environmental resilience

By fostering stronger intergovernmental
coordination, the PGDS ensures that
every policy, programme, and project
contributes  meaningfully to the

overarching goal of improving the quality

of life for the people of the North West
Each
municipality will be required to align their

Province. department and

strategic and operational plans with the

Building a Future of
Accountability and Inclusive
Growth

As the North West Provincial Treasury
continues to drive fiscal discipline,
transparency, and accountability,
sessions such as these reinforce the
department’s commitment to

evidence-based planning, collaborative

governance, and continuous
improvement.
Through reflection, partnership, and

alignment with strategic frameworks like
the PGDS, the department is not only
monitoring performance but actively
shaping a future where public resources
are managed optimally to achieve
inclusive growth and tangible service
delivery outcomes for all citizens of the
North West Province

Page 16
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ADJUSTMENT BUDGET SPEECH HIGHLIGHTS

The 2025 Provincial Adjustment Budget prioritises service delivery
support, debt and accrual management, disaster relief, and ICT
modernisation. Key beneficiaries include Health, Education, Public
Works, Arts & Culture, and Agriculture, while centralised ICT reforms
result in recurring savings. The adjustments collectively expand the
provincial fiscal framework by R1.432 billion.

1. OVERALL FISCAL FRAMEWORK

= The 2025/26 Provincial Fiscal Framework increases by R1.432 billion,
rising from R55.798 billion to R57.231 billion. This increase is driven by
rollovers, additional conditional grants, and an Equitable Share
supplementation.

2. MAJOR DEPARTMENTAL ADJUSTMENTS

Office of the Premier
* Increase: R82.581 million
= R35m for SMARTGOV
= R15m for municipal support
= R32.581m for centralised Microsoft licences
* Budget rises from R519.498m to R602.079m.
» Centralisation of ICT licensing leads to budget reductions across multiple
departments, to be applied for the next two years.

Provincial Legislature

* Increase: R50 million
= R15m for committee work, public hearings, and MPL training
= R35m retained revenue

* Budget increases from R522.583m to R572.583m.

3. SOCIAL SECTOR ADJUSTMENTS
D

epartment of Health

* Increase: R503.467 million (from R17.040b to R17.544b)

* Key components:
= R40.414m rollover for National Tertiary Services (NTS) grant invoices
= R25m reduction due to national-level technical grant reallocation
= R466.467m from national for COE, Goods & Services, accruals
= R60m top-up for accruals
= R7.703m to offset PEPFAR withdrawal

Department of Education
* Increase: R463.215 million (to R23.358b)
* Includes:
= R104.010m conditional grants
= R276.766m equitable share
= R82.439m rollovers (ECD, infrastructure, MST, LTSM)
» ECD subsidy increases:
= Centre-based: R17 — R24
= Non-centre-based: R6 — R9

Department of Social Development
* Net increase: R45 million (to R1.921b)
* R50m for COE and Goods & Services
» R5.6m reduction for centralised ICT licensing

Department of Arts, Culture, Sports & Recreation
* Increase: R61.5 million (to R837.563m)
* Includes:
= R9.004m rollover for Community Library Services grant
= R3.996m rollover for Mmabana facility refurbishment
= R50m to support artists, athletes, federations, and recreational
facilities

WEBELONG  WE CARE WE SERVE

¢ provincial treasury

2025/2026

The Adjustment Budget incorporates updated national fiscal
information, changes to conditional grant allocations, and additions to
the Provincial Equitable Share. It mainly reflects technical revisions,
rollovers, and in-year budget reprioritisation to strengthen immediate
service delivery.

4. ECONOMIC AND INFRASTRUCTURE SECTOR
ADJUSTMENTS

Department of Community Safety & Transport Management
= Increase: R17 million (to R2.463b)

* R10m for scholar transport

* R10m for decentralisation of the White Fleet

* R3.8m reduction due to ICT licence centralisation

Department of Economic
Conservation & Tourism
* Increase: R12.191 million (to R1.024b)
* R7.211m rollover for Taung Hotel School upgrades
* R4.980m BankSETA funding for entrepreneurship skills
* R1.3m licence budget cut

Development, Environment,

Provincial Treasury
* Reduction: R102.8 million (to R592.381m)
= R100m redirected to the Provincial Revenue Fund pending the launch
of the NW Development Fund
= R2.8m ICT licence centralisation cut

Department of Public Works & Roads
e Increase: R258.139 million (to R4.465b)
= R100m for disaster relief (Provincial Road Maintenance Grant)
= R50m for disaster interventions on roads
= R115m for rural road maintenance & equipment
= R5.139m in rollovers for legislative village housing and road
maintenance

Department of Agriculture & Rural Development
* Increase: R40.679 million (to R1.317b)
= R35.028m CASP rollover for farmer support
= R1.960m Letsema grant rollover
= R5.691m equitable share rollovers for research farms
= R2.1m reduction for ICT licensing

Department of Human Settlements

* Increase: R8.64 million (to R1.856b)
= R640k Human Settlements Development Grant rollover
= R10m for Compensation of Employees and budget pressures
= R2.8m reduction for ICT licensing

5. CROSS-CUTTING ADJUSTMENT: ICT LICENCE

CENTRALISATION

The movement of Microsoft licence budgets to the Office of the Premier
results in reductions across several departments, including:

Health, Arts & Culture, Community Safety & Transport, Economic Development,
Treasury, COGTA, Public Works, Social Development, Agriculture, and Human
Settlements.

THESE CUTS APPLY FOR THE NEXT TWO YEARS.

LEAVENI
ONEEEHINDY,

Department

Provincial Treasury

North West Provincial Government
REPUBLIC OF SOUTH AFRICA




NORTH WEST BUSINESS

ENTERPRISE DATABASE
REGISTRATION

provincial treasury

Department:

Provincial Treasury

North West Provincial Government
Republic of South Africa

SCAN
HERE

Please Scan/ Follow the Link OR
WhatsApp Community below
https://forms.office.com/r/jVZPNypDe2

EDITORIAL TEAM

Compiler/Sub Editor | Kelepile Mokaila
Editor | Lemogang Mayekiso
Editor in Chief | Kesalopa Gill

Layout & Design | Sello Motseleng

Photography
Contributors | Lemogang Mayekiso

| Kelepile Mokaila

J43H
NVOS

| Moemedi Kotsedi
| Priscilla Masigo

| Tshepang Phetlhu

| Aobakwe Olehile

| Moemedi Kotsedi
| Aobakwe Olehile
| Kagiso Mbatha

Garona Building | Dr James Moroka Drive | Mmabatho
Private Bag X2060 | Mmabatho | 2735
Tel: (018) 388 1363 | 3239 | 3584
http://treasury.nwpg.gov.za



