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EXECUTIVE AUTHORITY STATEMENT

The 2026/2027 Annual Performance Plan (APP) of the North West Provincial Treasury
reaffirms the department’s unwavering commitment to ensuring sound financial governance,
fiscal prudence, and developmental transformation in the province. The APP underscores our
dedication to managing provincial financial resources responsibly, transparently, and in ways
that directly improve the quality of life for the people of the North West Province.

This APP is developed within the framework of the Medium-Term Development Plan (MTDP)
2025-2030, which represents government’s renewed commitment across all three spheres to
accelerate service delivery, rebuild state capability, and deepen transformation as we
progress toward achieving the objectives of the National Development Plan (NDP) 2030.

The work of the department continues to be guided by four strategic imperatives:

e Strengthening public financial management and fiscal governance across
departments and public entities.

¢ Enhancing oversight and support to municipalities to improve governance and

. service delivery outcomes.

¢ Promoting financial sustainability and service delivery excellence, while driving
institutional integrity, accountability, and professionalization within the public service.

e Aligning fiscal policy and planning frameworks to developmental and socio-
economic priorities that advance inclusive growth and equity.

Our achievement of twelve consecutive clean audit outcomes stands as a testament to
institutional excellence, ethical stewardship, and accountability. This milestone demonstrates
that clean governance and developmental impact can coexist, reinforcing our commitment to
strong financial management and the creation of public value.

Looking ahead, the Provincial Treasury will continue to strengthen collaboration with provincial
departments and municipalities, enhance fiscal sustainability, and support catalytic initiatives
that contribute to economic growth and job creation. Through this APP, the department renews
its pledge to build a fiscally sound, development-oriented, and people-centred provincial
government that delivers on its constitutional mandate with integrity and purpose.

As the custodian of public finances in the province, the North West Provincial Treasury
remains committed to ensuring that every rand spent contributes to tangible developmental
outcomes, strengthens institutions, enables economic growth, and improves service delivery
to all communities. In presenting this Annual Performance Plan for 2026/2027, the department
reaffirms its commitment to ensuring that all the commitments outlined herein are implemented
successfully.
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ACCOUNTING OFFICER STATEMENT

The 2026/2027 Annual Performance Plan (APP) of the North West Provincial Treasury is
presented within the context of a changing fiscal environment that demands discipline,
innovation, and accountability in the management of public finances. This APP translates our
shared vision of sound financial governance, prudent fiscal management, and developmental
transformation into clear, actionable, and measurable deliverables.

The Provincial Treasury remains guided by its mandate to promote effective, efficient, and
transparent management of provincial resources. Through evidence-based planning, robust
oversight, and targeted interventions, the department continues to provide leadership in
financial governance while enabling departments, public entities, and municipalities to fulfil
their service delivery mandates in a sustainable and transparent manner.

To translate the department’s strategic imperatives into measurable results, several high
impact programmes have been prioritised for implementation during the 2026/2027 financial
year, namely:

.o Assessing the implementation of Supply Chain Management (SCM) regimes across
departments and public entities, and providing strategic guidance to ensure
compliance with legislative prescripts, promote value for money, and strengthen
procurement efficiency.

e Reviewing and monitoring progress on the Provincial Audit Action Plan (PAAP) to
ensure that audit findings are systematically addressed, internal control systems are
reinforced, and governance outcomes continue to improve across provincial
institutions.

e Managing and monitoring budget implementation to ensure that departments and
public entities operate within their approved allocations, thereby reinforcing fiscal
discipline, accountability, and prudent financial management throughout the provincial
administration.

« Enhancing municipal financial oversight and strengthening capacity-building initiatives,
in partnership with the Department of Cooperative Governance and Traditional Affairs
(COGTA), to promote stability and sustainable service delivery at local government
level.

Through this Annual Performance Plan, we recommit ourselves to ensuring that the Provincial
Treasury remains a trusted custodian of public resources. The department will continue to
drive fiscal discipline while fostering capable and accountable institutions that contribute to the
building of a developmental and people-centred state.

As we embark on the implementation of this plan, we do so with confidence in the capability
institution, the dedication of our staff, and the collective determination to achieve the set
hile capitalising on opportunities for growth, innovation, and continuous
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OFFICIAL SIGN-OFF

It is hereby certified that this Annual Performance Plan:

» Was developed by the management of the Provincial Treasury under the guidance of
the Honourable MEC K. Mosenogi

e Takes into account all the relevant policies, legislation and other mandate for which the
Provincial Treasury is responsible;

e Accurately reflects the impact and outcomes which the Provincial Treasury will
endeavour to achieve over the period of 2026/27

Mr, Gordon Letlhogile Signature:
Director: Strategic Management / /
Ms. Matshidiso Jansen Signature:

Chief Director: Corporate Services

Ms. Busisiwe Pule Signature:

Acting Chief Financial Officer

Mr. Ndlela Kunene Signaturg:

Accounting Officer

Approved by:

Ms K. Mosenogi Signature:
MEC for Finance

e, —
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PART A: MANDATE

1. Updates to the relevant legislative and policy mandates

Legislative mandate
The Department is governed by the following pieces of legislation and policy directives:

e Basic Condition of Employment of 1997

e Broad Based Black Empowerment Act, 2003 (Act No. 53 of 2003)

e Constitution of South Africa, 1996

o Division of Revenue Act

e E-Government: A Public Service IT Policy Framework

e Labour Relations Act of 1995

e Municipal Financial Management Act 56 of 2003

e National Minimum Information Security Standard Policy of 1996

e Occupational Health and Safety Act 85 of 1993

o Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of 2000)
e Promotion of Access to Information Act 2 of 2000

e Public Finance Management Act, 1999 (Act No. 29 as amended)

e Public Service Act of 1994

o Public Service Regulations of 2001

e  Skills Development Act of 1999

e  Supply Chain Management Regulations (Post -Tender Board environment)
e Treasury Regulations

e White Paper on the Transformation of the Public Service Delivery (Batho Pele), 1997

2. Updates to Institutional Policies and Strategies
List of current policies

e Anti-Corruption Strategy and Policy 2025

e Asset Disposal Policy 2026

e Asset Loss Control Policy 2025

e Bursary Scheme Policy

e Business Continuity Policy 2025

e Business Process Management Policy 2024

e Change Management Policy 2024

o Change Management Strategy 2024

e Conducting business with organs of the state policy 2025
e Communication policy 2025

e Corporate Governance of ICT Policy 2024

e Cost Containment Policy 2024

e Debt Management Policy 2022

e Employee Health and Wellness Programme Policy 2022
e Employment Equity Plan 2025

+
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o Ethics Management Strategy 2025

e Guide on Compilation of Programme/Sub-Programme Quarterly Performance Reports
2015

e ICT End-User Acceptable Use Policy 2024

e ICT Security Policy 2024

e Information Technology Service Management Policy 2024

e Integrity Management Policy 2025

e Petty Cash Policy 2023

e Policy Development Guideline 2021

o Preferential Procurement Policy 2023

e Reporting Unethical Conduct, Corruption and Non-Compliance Policy 2025
e Revised Framework for Strategic Plan and Annual Performance Plan 2021
o Risk Management Strategy and Policy 2026

e SCM Policy 2022

e SDIP Policy 2021

e Security Services Policy 2025

e Social policy 2025

e Tangible Asset Management Policy 2025

e Travel Management Policy 2023

3. Updates to Relevant Court Rulings

Afribusiness launched an application in the High Court and sought an order reviewing and
setting aside the procurement regulations in terms of the Promotion of Administrative Justice
Act 3 of 2000 (PAJA) on the basis that the Minister had acted beyond the scope of his powers
and that the regulations were invalid.

The procurement regulations were declared invalid as they were inconsistent with the
Procurement Act and section 217 of the Constitution. The declaration of invalidity was
suspended for 12 months.

Subsequent to this judgment the new regulations were gazetted by parliament giving powers
to each organ of state to develop their own policy in line with Preferential Procurement Policy
Framework section 2 (d) the specific goals (empowerment goals) which includes : -

(i) Contracting with persons, or categories of persons, historically disadvantaged by unfair
discrimination on the basis of race, gender or disability; and

(i) Implementing the programmes of the Reconstruction and Development Programme as
published in Government Gazette No. 16085 dated 23 November 1994. (One of those
goals include Locality).

+
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PART B: OUR STRATEGIC FOCUS

4. Updated Situation Analysis

The South African growth in GDP showed an improvement growing by 0.9 per cent in quarter
2 of 2025 from 0.1 per cent in quarter 1 of the same year. Growth in quarter 2 of 2025 was the
highest since quarter 1 of 2024. The GDP growth rate was at 0.5 per cent in quarter 3 of 2025
and the main contributors were mining, trade, finance and government industries each
contributing 0.1 per cent in quarter 3 of 2025.

The significant decrease in load shedding played a positive role in the performance of the
economy in the first two quarters of 2025. The number of people employed saw an increase
of 44 thousand between quarter 3 and 4 of 2025. Unemployment remains a challenge in the
country although it decreased slightly to 31.4 per cent in quarter 4 of 2025 from 31.9 per cent
in quarter 3 of 2025.

According to the Statistics SA’s Mid-Year Population Estimates of 2025, the total population
in the North West was at 4.18 million which contributed about 6.6 per cent to the total
population of South Africa. Unemployment for the North West was at 35.1 per cent in the fourth
guarter of 2025 and was higher than the national average for the same period. Inflation for the
province was at 3.6 per cent in January 2026 whilst for South Africa it was 3.5 per cent for the
same period. More economic interventions are required in order to stimulate the economy of
the province and create more job opportunities.

4.1 External Environment Analysis

In 2025, the global economy continues to be affected by trade disputes, resulting in tariff hikes
and reactive measures that pose risks to global growth. Rising trade barriers have also
worsened inflationary pressures. In addition, escalating geopolitical tensions, particularly in
the Middle East and Ukraine, may introduce new negative supply shocks. These shocks
threaten to disrupt shipping routes and global supply chains, driving up product prices and
further constraining economic growth.

Given its close ties to global markets, South Africa remains vulnerable to these developments.
Trade disputes, tariff hikes, and geopolitical instability directly and indirectly affect the
domestic economy. South Africa’s reliance on the export of minerals (platinum, gold, coal, iron
ore) and agricultural products (both raw and processed) means that declining global demand
or heightened market volatility can reduce export revenues. Whether South Africa is directly
targeted by tariff wars or indirectly impacted through shifting global demand, the result is
reduced trade flows, fewer buyers, and more unstable pricing for its goods.

At the provincial level, the North West Provincial Government continues to deliver basic
services aimed at improving the living standards of its citizens. Encouragingly, Human
Development Index (HDI) data indicates positive progress: the province’s HDI rose from 0.62
in 2015 to 0.67 in 2024. The HDI is a composite index used to compare human development
across population groups and regions, based on three core dimensions: a long and healthy
life, knowledge, and a decent standard of living.
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In 2024, there were 2.60 million people living in poverty, using the upper poverty line definition,
across North West Province. In 2024, there were 2.60 million people living in poverty, using
the upper poverty line definition, across North West Province. Statistics South Africa reported
that North West recorded growth rate of -0.1 per cent in 2024.

The main sectors that kept the economy of the province afloat during that period were mining,
personal services, finance and trade. According to S&P Global, the North West economy is
expected to register an average annual growth of 0.5 per cent, 1.0 per cent and 1.7 per cent

in 2025, 2026 and 2027 respectively.

The provincial government along with the private sector needs to enhance strategies or
initiatives to promote economic growth in the province, identify specific areas for development
and exploring potential projects to stimulate growth.

Key challenges to be addressed and interventions

Identified challenges

Remedial Actions

Unstable & unreliable networks
infrastructure and lack of backup facilities.

Constant engagements with OTP Executive
Management including written submissions.

Increasing Accruals and Payables within
the Provincial Departments.

Implementation of the Accruals & Payables
Strategy by Provincial Departments.

Inadequate conceptualization of projects
(Non-adherence to Infrastructure
Procurement stages).

Rollout and institutionalization  of  the
Infrastructure Delivery Management System
(IDMS) by Provincial Departments.

Late submission of projections and
requisitions results in cash flow
management challenges.

Capacitating of officials in all Departments that are
responsible for managing cash flow.

EXCO sometimes approves MTEF
Allocations late, and this puts lots of
pressure on Provincial Treasury officials
to finalise the Budgets.

Continuous persuasion of EXCO to give
Provincial Treasury timeous approval of the
Annual and Adjustment Budgets Allocations.

Underspending or Overspending.

Regular budget and expenditure review meetings
to ensure proper allocation and spending.

Low levels of revenue collection in Public
entities which compromise financial
sustainability.

Consistently work together with the departments
to develop strategies of optimizing collection by i

Continuous follow up of outstanding debts;
Annual revision of tariffs

Revision of prescripts

Introduction of the Money Bill for NWGB
Encourage departments to dispose redundant
assets.

X X X X X

x Benchmark best practices with other Provinces
through the National Revenue Forum.

Incomplete, inaccurate or late submission
of information by institutions(Database,
EPRE Chapters, IYM, IRM).

Intensify training provided to departments.

Intensifying communication of non-compliance to
departments and Public entities.
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